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PEIRCE 
TRANSPOSITION 
BRACKETS 


the original transposi- 
tion brackets. Standard 
for telephone service. 
Made in several styles 
embracing every re- 
quirement. 


Ask your jobber. 
HUBBARD & CO. 
PITTSBURGH, PA. 


The hardware makes the line 
» Hubbardjmakes the hardware 





Telephone Cables 
ALL SIZES AND CAPACITIES 


Hard Drawn Copper 
Telephone Wire 
Galvanized tron Tele- 

phone Wire 
Siemens-Martin and 
High Strength 


Strands 


AMERICAN ELECTRICAL WORKS 
PHILLIPSDALE, R. I. 
CHICAGO—112 W. Adams St. 
CINCINNATI— Traction » 
NEW YORK—223 Broadway 
BOSTON—176 Federai St. 
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Would You Use No. 6 Copper For Your Town Lines? 


Why, then, should you use magneto telephones for your town lines when the AUTOMA- 
PHONE will give you better service, cost you a great deal less and enable you to get 
higher rates than you can for straight magneto service? 


The only instrument that will give common battery service on magneto switchboards. 


Order one on 30 days’ trial and let us show you why it is a paying investment. 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Supplies 
GENOA, ILLINOIS 


DISTRIBUTORS 
ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 


Chicago, Dallas, San Francisco, New Orleans POST GLOVER ELECTRIC CO. Spokane, Wash. 
ST. PAUL ELECTRIC CO. Cincinnati, Ohio B-R ELECTRIC COMPANY 
St. Paul Minn. Kansas City, Me. 








‘INSULATE’ 


L The BEST Composition 


Built the Strongest 
Last the Longest 


Where service is the first consideration 
Chapman Lightning Arresters are 


supreme 
on 
Toll Lines 
Train Despatching Lines 
Patrol Lines of Power Transmission Co’s 
Fire Alarm and Police Signal Systems 


MINNESOTA ELECTRIC CO. 


* Minneapolis, Minn. 





TO ORDER 
SPECIAL ARTICLES 
OF ANY SHAPE 


RECEIVER CASES 
MOUTHPIECES 
CONNECTION STRIPS 


KNOBS, ETC. 


GENERAL 
INSULATE CO. 


1009-15 Atlantic Ave. 
BROOKLYN, N. Y. 
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State regulation 


of public — utilities 
received a most 


impressive endorsement at the recent 
meeting of the Illinois Chamber of Com- 
merce, and it is hard to believe that in 
the face of that unanimous recommend- 
ation, the Chicago political ring will suc- 
ceed in its efforts to destroy the Illinois 
commission. 
Governors of 37 states having utility 
commissions, sent communications to the 
meeting, strongly declaring in favor of 
the principle of state regulation. Among 
them were Calvin Coolidge, of Massa- 
chusetts, vice president-elect, and James 
M. Cox, of Ohio, Democratic nominee 
for President. 
“We 


have had a most satisfactory experience 


The latter in his message said: 


with our public utility commission, In 
fact, our state could not have done with- 
ut it.” 

Gov. Coolidge wired: “There is no 
intention in Massachusetts of doing away 
with the 
vhich has proven its usefulness.” 

All the other 
estimony equally forcible to 


public utilities commission, 


state executives bore 
the eco- 
iomic need of a state body to control 
ervice corporations in the best interests 
of the people as a whole. 
* * * * 
Forty-two of the 48 states now have 
Not only has no 
the 
plan after adopting it, but most states 


utility commissions. 


state ever abandoned commission 
iave enlarged the powers of their boards 


) they can serve the public and the utili- 


If the Illinois com- 


2s more effectively. 
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CURRENT OPINIONS AND COMMENTS 


mission is abolished through _ politicai 


manipulation, the state will receive a 
black eye in the estimation of the busi- 
ness interests of the whole country. 
Thanks to commission control, utility 
securities have been growing in public 


favor, and utility financing is becoming 


cheaper, pointing eventually to lower 
service rates. 

Deprived of the support of a fair- 
minded commission, Illinois — utilities 


would have difficulty in obtaining capital, 
and that would necessitate higher rates. 


Within the next five years public utilities 


in the state will need a _ half billion 
dollars. They will find it a hard job to 
secure this amount if the _ politicians 


wreck the commission. 
* + K oe 
In the Minnesota legislature a bill has 
been introduced to abolish the commis- 
sion, but no fear is felt that it will get 


very far. The Minnesota body has its 


troubles like most all commissions, but 
both service corporations and the public 
the 


state board were discarded. Commission- 


would be seriously handicapped if 


er Fred W. Putnam, especially, has done 
good work in his official capacity, and 
those acquainted with his work agree 
that he has done much to improve the 
service rendered the public in Minnesota. 
x * * * 

The report of the Minnesota telephone 
convention, published in this issue, re- 
the that 


Independent Telephone Association 


cords fact the Minnesota 


has 


Subscription—10 Cents a Copy 
$3 a Year U. S., Cuba and Mexico 
$4 Canada, $5 Other Countries 


changed its name. 
Following the ex- 
W iscon 
sin, Missouri, Indiana, Florida, Arkansas, 


Nebraska North 


dropped the word “Independent” from its 


amples of 


and Dakota, Minnesota 
name, and will admit to membership all 
telephone men whether Bell or Indepen 
dent. Advocates of the change argued 
that it would add considerable revenue to 
sections 


the association and enable both 


of the business to work together for the 
good of the entire industry. 
Similar action proposed at the 


did 


go through for the reason the Independ 


was 
Illinois convention recently, but not 
ent leaders decided they could make bet- 
ter headway in legislative matters if they 
the 


presented their case distinct from 


Bell organization. The Minnesota action 
indicates a broadening of the telephon« 
field which has been manifested in sev- 
eral ways during the last year or two. 

With fair play on both sides telephone 
interests, it is pointed out, can be con- 
served by co-operation between the In- 


dependent and Bell forces. They are 
engaged in the same business, many of 
their problems are similar, and _ both 


should be principally interested in one 
common aim—the rendering of satisfac- 
tory telephone service to their patrons. 
For some years they sought to accomp- 
lish this, at the same time fighting each 
other tooth and nail. Perhaps this was 
unavoidable when there were so many 
dual telephone systems, involving fierce 
competition in the community. 

This competition multiplied telephones 


everywhere, but the fight kept both sides 





16 


so busy that they did not much 


the 


ive so 


attention to quality of the service. 
Of late years this has been the important 
both Bell 


service 


question, Independent and 


realizing the need of improving 
and putting the industry on a_ business 
basis. Commission control also has con- 
tributed largely to this end 

‘+ * 

The principle of one telephone plant 
to a town has appealed to both elements. 
Territory has been divided, and toll con- 
nections have been accepted as natural 
arrangements. Such instances of con- 
tact and agreement between Independent 
and Bell operating companies mark the 
drift of the 


and 


economic times, and, if 


equity fair dealing characterize 


these relations, the drift should make for 
a sound, stable business in which all can 
live and prosper. 


+ + * * 


In the manufacturing branch of the 


telephone industry much more * remains 
to be done in the way of house-clean- 
ing. 


the competition on the Bell side of the 


Independents assert that much of 


fence is unfair and inevitably leads to 
complications, such as the Los Angeles 
situation, in which the licensee operating 
company finds itself on the official rack, 


being unable to fill orders because it can- 


prosperity 
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not obtain equipment from the over- 


crowded Bell factory. 
The that a 


corporation should be permitted 


doctrine public service 
in fact, 
compelled—to buy equipment in the mar- 
ket where it can be obtained most ad- 
vantageously is considered just as logi- 
the principle of 

Both 


the 


cal as one telephone 


system to a town. intended 


the 


are 


for benefit of telephone-using 
public which, after all, is the chief factor. 
Furnishing a telephone service to 105,- 
000,000 live, hustling Americans is a 
job that will keep everybody in the busi- 
ness more than busy, if all devote their 
energies to doing the task well. 


k * * * 


While those who expected a sudden re- 


vival in business and a swift return to 


are disappointed at present 
conditions, conservative men in most in- 
studied the situation, 


States should be 


have 


United 


dustries who 


agree that the 


well satisfied with affairs today. They 
say we are lucky to be making the head- 
way we are experiencing, considering the 
awful deflation pains the rest of the 
world is suffering. 

Price reductions must be made in sev- 
eral lines before the country can go ahead 
at normal speed, and the sooner certain 


industries recede from their stubborn at- 


bought the car lines, 
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titude of clinging to their top notch war 
time profits, the sooner will general busi- 
For 


and building materials are still 


ness improve. instance, coal, paper 


sky high. 


Their prices mean fat profits to pro- 


ducers and dealers in these commodities, 


but they also mean hard sledding and 


little activity among business men need- 
ing these materials. 

* * om 
A TEeLternony subscriber, who is pass 
ing the winter in California, writes: “I 
notice you overlook no opportunity to 
knock public ownership and operation of 


think 


You should print a story about 


utilities, and | you are not far 
wrong. 
the Seattle street car situation. The city 
saddled the taxpay- 
ers with a 15-million dollar bond issue 


and promised the public a 5-cent fare. 

“Under private ownership the car lines 
paid taxes, paved part of the streets and 
carried policemen, firemen, mail carriers 
and other public employes free. Under 
political operation, the lines soon began 


the 


rides, paid no taxes at all, did no pav- 


to lose money. They cut out free 


ing and yet showed such a deficit that 
fares were raised to 4 tickets for 25 cents 


and 10 


“Even after this, there is a half million 


cents for cash fares. 


dollar loss that will be met out of taxes.” 


Minnesota Throws Down Bell Bars 


New Set of By-laws Adopted at Annual Meeting 


Name Changed to ‘‘Minne- 


sota Telephone Association’’ and Active Membership Opened to All Operating 


Telephone Companies in State 


The Minnesota Independent Telephone 
no more! At the twelfth 
annual convention of the association held 
in St. Paul, January 25-27, a new set 
of by-laws was adopted which changed 
the name to “Minnesota Telephone As- 
sociation” and opened up its active mem- 
bership to Bell companies, having at 
least a part of their operations in the 
state of Minnesota. 
made 
zation. 

There was no opposition to the change 
in the name of the association and in 
its membership qualifications when the 
new by-laws were voted upon Thursday 
morning. With the new organization, 
the work of the association will be ex- 
tended with corresponding benefit to its 
members. 

The convention, which opened on Tues- 
day afternoon and concluded Thursday 


Association is 


also 
for incorporation of the organi- 


Provision is 


By Stanley R. Edwards 


the 
the from 
an attendance being 
about 225 registered—and the interest and 
participation in the various discussions. 

Under the new form of organization, 
officers are elected by the board of di- 
rectors instead of by the membership. 
The new board of directors, which was 
elected on Thursday afternoon, consists 
of H. F. Lueders, of Norwood; Thomas 
Vollom, of Erskine; E. P. Wright, of 
Alexandria; D. W. Gretorex, of Blue 
Earth; Jay Greaves, of Glencoe; P. M. 
Ferguson, of Mankato, W. S. Clay, of 
Hutchinson; Irving Todd, of Hastings; 
F. D. Lindquist, of Fulda; and D. M. 
Neill, of Red Wing. The directors will 
meet the latter part of this month for or- 
ganization. 

Possibly the city of St. Paul considers an- 
nual convention of business men frivolous 


the best in 
association, both 
standpoint—there 


afternoon, was one of 


history of 


Convention Was Business Men’s Meeting 


affairs and unworthy of their dignified 
notice. That undoubtedly explains why 
although arrangements had mac: 
for the mayor to deliver an address o1 
welcome, neither he nor anyone represent 


been 


ing the city appeared to welcome the tek 
phone men when the convention was calle: 
to order by President H. F. Lueders, « 
Norwood. 

D. M. Neill, president, of the R 
Wing Telephone Co., of Red Wing, 
therefore had the subject of his addre 
“The Response to the Address of W¢ 
come” most abruptly taken away, but |! 
was equal to the occasion. In the a 
dress which he made he told of the thin; 
which would come before the convention 
He referred to the question of rates, th 
minimum wage law, the bills pending b 
fore the legislature, and the rate cas 
of the Tri-State Telephone & Telegra; 
Co. and the Northwestern Bell Telephot 
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Co. which under consideration 
hy the Minnesota Railroad & Warehouse 
Commission. 


are now 


President Lueders, in his address, 
briefly touched on the activity of the as 
the lle 


cases pre 


during past 
that 21 had 


pared hy the association for presentation 


sociation year. 


stated rate been 


to the commission and each had resulted 
in increases. There were 33 applications 
for special charges, such as service con 
nection and move. charges. 

In reference to the minimum wage case 
fought in the 
that 


contributors to the fund for carrying on 


Presi 
108 


now being courts, 


dent Lueders said there were 


the case, the contributions varying from 


$3 to F225. 
( 


Jay Greaves, of Glencoe, read a letter 


received from T°. D. Lindquist, of Fulda, 


expressing his regret that he was, owing 


to illness, unable to attend the meeting 
and that it had also been impossible for 
him to prepare the paper on “Adequate 


Revenues,” the subject alloted to him on 
the program. 

lle expressed the belief that a concerted 
the 


More 


action by Minnesota telephone men 


will obtain favorable consideration 


from the state commission in the matter 
his opinion, unless 


of rural rates. In 


adequate revenues are provided to meet 
the 


many companies at the present time, tele 


rebuilding requirements facing so 


phone patrons will face a serious situa 
tion. A resolution was adopted to send 
a telegram expressing sympathy to Mr. 
Lindquist. 

“The Small Ex 


Development of the 

















ecretary E. C. Kast Has Been Active in 
Looking After Interests of Member 
Companies. 


nges,” was the topic upon which Presi- 
Vollom, of the Garden Valley Tele- 
ne Co., of Erskine, Among 
things, Mr. Vollom said: 
ven though my company has grown 


spoke. 
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to about twice the size it was when I 
took over the management, and the dif 
ferent exchanges, which we operate have 
grown in the same proportion the last 


few years, we have been more than busy 
trying to keep within hailing distance oi 
the 


demand for 


equipment and service, 
to say nothing of trying to push = any 
thing I will, however, say this much, 


that if I am to give any prescription for 
a tonic for the small exchange, L know of 
than 


nothing better co-operation. | can 
think of no greater force among men 
than co-operation. Co-operation — has 
heen practiced since time immemorial, 
and has always proven its” strength 
We remember that way back in old 
en times the people of the earth de 


cided that they wanted to get more direct 


information on what Lord Jehovah was 


doing and planning, so they formed a 

















H. F. Lueders, the Association’s Efficient 
and Capable President, Was Active 

in Legislative Affairs. 

and started to 


co-operative association 


huild a tower that should reach to heaven. 


It may sound foolish to us now, but 
apparently the Lord did not care to take 
any chances on this new idea and took 


steps to stop them. 

It should taken into consideration, 
and kept in that the he 
used has ever since been used and always 
the best way to kill off 
co-operative ideas. The method used was 
the scattering of dissension and misunder- 
well 


be 
mind, method 


proven to be 


standing among the 
as the workers, by 


promoters, 
getting them to talk 


as 


different languages. They got so busy 
criticizing each other for talking Swed- 
ish, Norwegian and French that they 


forgot the common venture and the com- 
mon benefits. 

The latest great example of what can 
be accomplished by co-operation is the 
war just ended. By concerted effiort— 
co-operative effort, if you please—the war 


was won. It was because we recognized 
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the common enemy and stood shoulder 


throughout this great country 
those 


to shoulder 
of ours through 
that 


the es 


strenuous 
lo he 


stunt 


years 


we out victorimus 


the old 


came sure, 


kaiser tried and did 

















D. M. Neill, of Red Wing, Is One of Direc- 
tors of New Organization. 

all he could to scatter dissension into our 

ranks, but being that he did not possess 

the 

failed and co-operation prevailed. 

There 


power to create new languages, he 


are two distinct interpretations 


of the word co-operation. First, co-oper- 
ation by collective ownership of things 
needed for the common good. This might 
be termed as a mild form of public own- 
ership. The other meaning of the term 
collective 
ownership but for better conditions, bet- 
ter 


is a getting together without 


social terms and betterment in gen- 
eral. 

This last kind is the tonic that I would 
prescribe for you who are present at this 
convention. With this tonic applied in 
a generous manner, the small exchange 
will grow and develop, while without it, 
it will, and is bound to gradually die. 

There must be, first of all, co-operation 
between the stockholders and the board 
of directors, so that the board can feel 
that the receiving of dividends is not the 
only thing they are interested in. Next 
we must have co-operation between the 
board and the management, and then be- 
the manager the employes 
This last is, in my opinion, the most im- 
portant link in this co-operative chain. 

In my case I let my linemen and oper- 
ators understand that we are together re- 
sponsible for the proper handling of the 
company’s affairs. I let them feel that 
they are as important as I am, if not 
more I would say that I am a poor 
boss. If I cannot feel that my help feels 
the full responsibility and that they show 
the full co-operation in our problems, I 
cannot with them 


tween and 


so. 


and 


work will keep 
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such help only until I can get someone 
with more of the co-operative spirit. 

It does not set right for me to, in 
any measure, drive anyone to do their 
duty. I don’t require or expect anyone 
to work undue overtime under ordinary 
circumstances, but I do expect any or 
all of my help to stay on the job, regard- 
less of time and day, in emergency cases. 

Next and lastly, comes the co-oper- 
ation between the operator and the pub- 
lic. Perhaps understanding is the better 
term here. The better understanding we 
get between the operator and the sub- 
scriber, the better service can be given 
and had, and the more development. 

Let us have more co-operation for our 
common good on all sides and thereby 
make this world of ours a better place 
to live in.” 

Following Mr. Vollom’s address was a 
lively discussion of adequate rates which 
was participated in by many of the mem- 
bers. 

D. M. Neill, of Red Wing, presented a 
resolution to the effect that the smaller 
companies are in sympathy with the ef- 
forts of the Tri-State and the North- 
western Bell companies to obtain higher 
rates and asking the state commission 
to give fair consideration and early set- 
tlement of these cases on their merits. 
This resolution was referred to the reso- 
lutions committee. 

President Lueders then announced the 
appointment of various committees as 
follows: 

By-laws: Senator James A. Carley, of 
Plainview; D. W. Gretorex, of Blue 
Earth; D. M. Neill, of Red Wing; Jay 
Greaves, of Glencoe; and Secretary FE. C. 
Kast. 

Resolutions Committee: D. M. Neill, 
of Red Wing; S. M. Smallwood, Worth- 
ington; Senator James A. Carley, ot 
Plainview; Jay Greaves, of Glencoe; and 
E. P. Wright, of Alexandria. 

Auditing Committee: A. C. Buck, of 
Arlington; Harry Kurz, of Annandale; 
and Levi Johnson, of Watertown. 

Legislative Committee: W. S. Clay, of 
Hutchinson; A. W. Ewing, of Madison; 
P. M. Ferguson, of Mankato, F. D. Lind- 
quist, of Fulda; D. M. Neill, of Red 
Wing; Thos. Vollom, of Erskine; James 
A. Carley, of Plainview; Jay Greaves, of 
Glencoe; D. W. Gretorex, of Blue Earth; 
Chas. Knapp, of Big Lake; H. F. 
Lueders, of Norwood; I. Todd, of Hast- 
ings; and E. P. Wright of Alexandria. 

Following several announcements by 
Secretary Kast, the session adjourned. 

The Wednesday Morning Session. 

The Wednesday morning session was a 
most interesting one. In the absence of 
President Lueders, D. M. Neill, of Red 
Wing presided. A most interesting paper 
on plant accounting was presented by P. 
M. Ferguson, of Mankato. Among other 
things, Mr. Ferguson said: 


“Books of account and the figuring 
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necessary thereto, have always been a 
tedious task for me. But as a telephone 
man in direct charge of a rapidly-develop- 
ing plant, | finally subdued my antipathy 
towards the requirements of the govern- 
ing bodies for detailed plant accounting; 
in fact, I had begun to realize the im- 
portance of a more analytical method of 
plant accounting before the smaller com- 
panies of this state were required by the 
state railroad and warehouse commission 
to keep their books of account in con- 
formity with the Interstate Commeérce 
Commission’s methods of accounting, and 
had studied the Wisconsin system. 

I learned early in the game that a 
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P. M. Ferguson, of Mankato, Presented a 
Most Interesting Paper on Plant 
Accounting. 
small company could adopt too much sys- 
tem, so much that it became a burden 
in that the cost of keeping it up was out 
of all proportion to the benefit derived. I 
then set to work to boil the Wisconsin 
system down to fit my company’s re- 
quirements, or what I thought were its 
requirements, keeping only those accounts 
in detail that I thought were important 
for a plant the size of ours, so that the 
manager could readily ascertain the reve- 
nue-producing units of his plant and the 
cost of producing the service, indicating 
the amount each particular unit cost to 

maintain. . 

As I remember, when I assumed charge 
of the affairs of our company, they had 
four accounts on the books. Of these 
four, the dividend account, I think, was 
the most popular, judging by the per cent 
in dividends paid up to that period. I 
don’t have to exert any effort to recall 
that the plant was well-milked and was 
facing a raise in rates or going on the 
rocks, 

We had what we call the construction 
account, an income account and a gen- 
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eral expense account. | have always felt 
that the general expense was quite gen- 
eral in its latitude and covered a_ multi- 
tude of sins. 

The allocating to either the construc- 
tion or expense account, of all labor and 
materials as purchased was left entirely 
to the manager. I also learned that the 
former manager had had very little tele- 
phone experience. It was his duty, when 
making out the pay checks, to judge 
whether the men were working on con- 
during the 
accord- 


struction or maintenance 
month and charge the amount 
ingly. If he paid for a quantity of poles 
or wire, he had to judge whether they 
were going to be used on construction or 
maintenance and charge each with its 
proportion as he thought they would be 
used. You can realize the possibilities 
for error in judgment. 

Of course, quite naturally, he would be 
interested in keeping his general expense 
low with the result that many items that 
should have been charged to expense were 
possibly capitalized. I know this must 
have been the case, for I never have been 
able to run the plant as economically as 
was done during the vears of the big 
dividends, and to cap the climax, a bank 
clerk was engaged each year to audit the 
books. He did not know whether cer- 
tain labor and material was charged to 
the wrong account and cared less. 

Such was the situation when I took 
charge. After sparring around a while, 
I decided to analyze the construction ac- 
count and did so, dividing it into several 
accounts such as central office equipment, 
aerial and underground cable, aerial wire, 
and pole line and substation equipment, 
and then opened up expense accounts for 
each of the plant accounts but continued 
to charge the materials, as bought, to the 
various accounts as I thought they would 
be used. 

The labor was taken off the work 
orders and, of course, was charged cor 
rectly, as the work order determined the 
account to be charged. The material 
bought were a difficult problem to handle 
I realized that the way I was handlin; 
it was wrong, but I did not think 
stores account could be kept without to: 
great a cost and without a stores clerk 
We finally hit upon the following plan: 

Many of the smaller articles that ar 
used by a telephone plant are used on! 
for maintenance, so we charged them ou 
as bought to the maintenance accounts aj 
portioning to the five different plants an 
rural districts, according to the numb< 
of telephones operated, and to the diffe: 
ent accounts they would be used for; f 
instance, all receiver and desk cords we 
charged to substations; switchboard cor: 
and lamps, etc., to central office equi; 
ment. This class of stores we call 
petty stock. 

The other articles which were used f 
construction mainly, we kept in bins. Ea’ 
bin carried a card showing the amou 
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on hand and the amount purchased dur- 
ing each month, and it was the duty of 





each employe when taking any material 
out of the bins, to post the amount taken 
out and returned on the bin card. The 
amount taken out, less the amount re- 
turned, represented the amount used. The 
kind of material determined which ac- 
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a 6 


count was to be charged as, for instance. 
poles went to pole lines, wire to aerial 
wire, etc. 

This method is a good one for the 
emaller telephone companies to keep a 
stores account, and | can recommend it 
as it proved satisfactory during the time 
we employed it. As the materials and 
labor are used in the construction of a 
plant, or in its maintenance, it is very 
essential that they be charged to the prop- 
er accounts. Many small companies can 
not see the necessity for detailed  ac- 
counting; possibly the cost of establish- 
ing and maintaining the system is the 
reason for their objections, but I claim 
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this is false economy. 

Every small telephone company should 
divide its plant account into at least three 
accounts, namely, C. O. equipment, wire 
plant, and substation equipment and carry 
at least five expense. accounts—one for 
each of the plant accounts including 
trafic and general expense. 

Ii you have not set up a depreciation 
account, do so at once. Aside from the 
total reserve carried, | would show, for 
my own information, at least the various 
plant accounts less their proportion of de- 
preciation. Much ink has been used to 
tell about depreciation of telephone plants, 
so I will not attempt to tell the rate you 
must use in setting up your reserve, only 
to point out to you that a well-maintained 
plant of cable construction will require a 
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lesser rate than an open-wire plant, the 
more so if your plant is mainly of under- 
ground construction. 


f@Sbald 


I have always contended that a well- 
maintained plant of cable construction 
will require a very low rate of deprecia- 
tion, but there is another factor which 
enters herein, the more so in a_ well- 
maintained modern plant—obsolescence, 
which to my mind, is the real reason for 
depreciation reserve. Sooner or later, 
you will be required to change your type 
of instruments, switchboard, or wire leads 
before they are worn out, and the com- 
pany that has had the foresight to set up 
a reserve to meet this contingency is 
fortunate indeed. ; 

The small company that puts off the 
adoption of a system of plant accounting 
on account of its cost, is borrowing 
trouble for the future. I would urge all 
small companies to secure the services of 
an accountant who is familiar with the 
telephone business—I would have no 
other—to install your accounting system. 
I would also insist on a yearly audit— 
you will find it the best investment you 
ever made. I have been informed by the 
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railroad and warehouse commission that 
many of the rate cases it has decided 
would have been handled more expedient- 
ly with fairness to the company and the 
public if the books of account had been 
in such shape so that the information 
decision could 
sometimes 


necessary in reaching a 
have secured. It 
necessary for the commission to send its 
accountant to the telephone company 
making the application in order to get the 
necessary information. 

Your plant accounts are your 
foundation in a rate case, as they, if 
properly kept, reflect the cost of produc- 
ing service. Many of the smaller com- 
panies pin their faith in a rate case to 
an appraisal of their plants—the higher 
the appraiser makes it, the more satisfac- 
tory it is to these companies as it will in- 
dicate a much less return with the pre- 
vailing rates. They little think that we 
have given the members of the railroad 
and warehouse commission a mighty good 
education in the telephone business these 
last five years; so much so that they can 
tell you without an appraisal what your 
investment should be per telephone; like- 
wise they can inform you what it should 
cost you per station to operate your plant. 
Hence, an appraisal, if not substantiated 
by the books of account, is of little use. 

We hear today the statement from 
many telephone men that they are not 
getting an adequate rate for farm serv- 
ice, but very few can tell me what it 
costs per station to operate farm service. 
Why not open an account if you do not 
have one, which will tell you at the end 
of the year whether or not you are losing 
money in farm service? If you can show 
the commission that you are operating 
farm service at a loss at $1.50 per station, 
you will get relief, I am confident. I 
venture the assertion here that if you 
have your lines loaded, say 20 and over 
to the line, and unless you have some un- 
usual condition, you will be surprised at 
your net return. 

I have lately heard some objection to 
the terminal rate for toll messages and 
I am wondering whether those objecting 
know from their operating costs what it 
costs to handle a toll message. 

These questions and many more ques- 
tions can all be answered definitely if 
your accounts are kept correctly. The 
time has come in the telephone business 
when we must look to our costs and plant 
values. You can’t go before an intelli- 
gent commission with inflated plant 
values, or operating costs, and expect to 
get anywhere. 

We are being compelled to sell our serv- 
ice on a cost plus reasonable profit basis, 
just the same as the manufacturer. We 
can no longer apply rates on the prin- 
ciple of all the traffic will bear, so we may 
as well put our house in order. If we do 
not know what our operating costs are 
for the different units operated, we 
should at once install the necessary ac- 
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counting system to find out. Failure to 
do so is only fooling yourself.” 

“Traffic Problems” was the subject of 
a very interesting discussion which was 
led by Jay Greaves, president of the Mc- 
Leod County Telephone Co., of Glencoe. 
Mr. Greaves stated that the average small- 
exchange manager completely ignores 
traffic, turning it over to the chief oper- 
ator and trusting to luck that it will be 
properly handled. As the manager has 
to be traffic chief, plant chief, bookkeeper 
and a few other things, it is only natural 
that he pays more attention to some mat- 
ters than to others. 

In emphasizing the importance of traf- 


fic. Mr. Greaves stated that a_ poorly- 

















Jay Greaves, of Glencoe, Led An Interest- 
ing Discussion on Traffic Problems. 


constructed plant if efficiently handled, 
will give fair service, while a well-con- 
structed plant, poorly managed will give 
inferior service. 

In Mr. Greave’s opinion, it is a good 
plan, regardless of the size of the ex- 
change to keep the general public out of 
the operating room as much as possible. 

It is obvious that an operator cannot be 
bookkeeper, booth attendant, pay station 
operator, and do good work when sub- 
jected to interruptions by persons coming 
into the operating room. 

Mr. Greaves has had pay stations in- 
stalled in different* places and also booths, 
so that for long distance calls, the patrons 
will not be obliged to come to the ex- 
change. He has also arranged with the 
banks to do the collecting and thus keeps 
to a minimum persons coming into the 
exchange and thus avoiding a tendency 
to make it a loafing place. 

The plan used for coilecting is that the 
subscribers take their bill to the bank and 
pay there. They keep one part of the bill 
and the stub is sent to the company by 
the bank. 

“It is a good idea,” said Mr. Greaves, 
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“to have a set of rules for operators, thus 
preventing them from forming bad habits. 
If there are no rules, the operators can- 
not very well be corrected, but when rules 
are posted and are not lived up to, the 
operator’s attention is called to them and 
co-operation secured. A great deal can 
be accomplished in getting teamwork by 


frequently talking things over with the 
girls.” " 
Mr. Greaves read the rules that are 


posted in the exchanges of his company, 
some of which are as follows: 

“Operators are requested to familiarize 
themselves with the following topics and 
will be expected to observe both the let- 
ter and the spirit of the rules to the full- 
est extent: 

1. Quiet and order in the operating 
room: 

Quiet and order should prevail in the 
operating room at all times. Loud talk. 
ing, laughing, etc., should be guarded 
against. This is important 
when a new shift comes on and the oper- 
ators at the board are being relieved. 

2. Visiting over the lines: 

It is strictly against the rules for oper- 
ators on duty to visit over the lines. 

3. Company: 

Company should not be entertained in 
the operating room by operators while on 
duty. 

!. Attention to Work: 

Reading, writing, sewing, etc., are not 
to be done by operators while on duty. 

5. Routine of Answering Calls: 

Calls on the local board should be 
answered with ‘Number, please?’ and on 
the farmer board by ‘Glencoe.’ The num- 
ber should be repeated to the party call- 
ing. See how little you can use the word 
‘Hello.’ 

6. Care of Switchboard, etc.: 

Operators should guard against scratch 
ing, marking, or mutilitating the switch- 
board in any way. Do not unnecessarily 
handle keys, plugs, etc. So far as pos- 
sible, remove plugs by taking hold of 
plug—not cord. 

7. Courtesy: 

Too much importance cannot be give: 
to this topic. Tone of voice counts for 
everything. Never lose your temper 
Never talk back to a subscriber. Culti- 
vate a kindly spirit, especially toward th 
operators in other towns. 

8. Attention to the Switchboard: 

All positions at the board should | 
filled acording to schedule. When thre 
operators are on duty, two should not |! 
doing the work with one away from tl 
board. Watch all connections close! 
Keep your mind on your work. 

9. Co-operation at the Board: 

It is the duty of each operator to a 
sist the operators at the other positio: 
as much as she is able. Co-operation ar 
teamwork are desired. 

10. Emergency: 

In all cases of emergency calls such : 

(Continued on page 34.) 
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Commodity Prices and Valuations 


Fundamental Economic Factors Given in Valuable Discussion of Influence of 


Commodity Price Movement Upon Public Utility Valuations— Paper Pre- 
sented Before the Western Society of Engineers— The Second Installment 


“Capital” and “Capital Investments” as 
pertaining to public utility enterprises are 
ordinarily taken, in the realms of finance 
and industry, to mean 
ments. 


financial invest- 
In any discussion of the effect of 
commodity price movement upon public 
utility valuations, “capital” and “capital 
investments” taken to 
stored-up wealth productively employed 


should be mean 
in business enterprise or rendered avail- 
able for such productive employment. 
Influence of Commodity Price Move- 
ment Upon Public Utility 
Valuations. 

Capital when invested in a public utility 
enterprise becomes fixed; it cannot be 
turned into other 
nels of industry as can capital invested 


withdrawn and chan- 
in some other lines of industrial endeavor. 
Ordinarily a public utility business, when 
once _ started, Conse- 
quently, capital investments in public util- 
ity enterprises continue indefinitely and, 
because of the 


must continue. 


relative permanency of 
such investments, they may, for practical 
consideration, be considered perpetual. 

Further, due to extension and develop- 
ment required because of increasing popu- 
lation and advance in industry together 
with changing standards of living, also 
because of the frequent and_ rapid 
changes in the various arts constituting 
the genesis of public utility enterprises, 
and because of the action of other eco- 
nomic forces, capital, in addition to that 
invested at the start of any such enter- 
prise is required throughout the life of 
the business. 


Thus, the total capital invested in any 
public utility business of more than a 
few years’ standing, comprises that cap- 
tal originally invested in the enterprise, 
together with the various capital amounts 
accreted thereto less deductions of capital 
amounts replaced or removed. 

Moreover, the rate of turn-over of cap- 
ital invested in a public utility enterprise 
+ comparatively very slow. Capital in- 
vested in other lines of industry may be 
iurned over several times per year, where- 
as the turn-over of capital invested in a 
large public utility enterprise ordinarily 
will not average more than once in about 
‘rom five to ten years and oftentimes 
only once in a considerably longer period. 
The purpose of any valuation of public 
lity property in cases where rates of 
charge for public utility services are in 
question, should be the determination of 


+4 


+ 


the amount of wealth employed in the 
enterprise and thereby dedicated to the 
use, convenience and service of the pub- 





By H. R. Allensworth 


lic. Heretofore, in such cases, the at- 
tempt has been to measure the property 
values of public utility enterprises by con- 
sideration of the cost of reproduction as 
of the 


actual investments in fixed capital as of 


date of consideration, so-called 
the date of consideration, and the amount 
and market value of stock shares issued, 
with the 
funded 


and market 


outstanding 


amount 
debt 


together 
value of the 
against the 

Thus far in all 


property. 

well-considered cases, 
cost of reproduction, financial investment, 
stocks and bonds, etc., and other so-called 
evidences of value, have been taken into 
consideration in the determination of 
what courts and commissions are pleased 


to denominate “fair value”; “fair value” 
in all such cases being an expression in 
terms of money of the estimated amount 
upon which the enterprise should be en- 
-the fact that the 


monetary unit is the unit of account and 


titled to earn a return 


not an absolute unit of value and the fur- 
ther fact that 
quently, cannot be a true statement ot 
property value, being ignored. 


such expression, conse- 


Such procedure constitutes an attempt 
tc compare fiscal statistics that are not 
at all directly comparable and confusion 
must necessarily result because of the 
fact that confusion must always arise 
from the acceptance of fiscal statistics, 
without proper interpretation as economic 
facts. Thus the attempt to compare book 
records of fixed capital investments and 
other accounts with reproduction cost, is 
hopeless unless the book accounts are con- 
verted to a basis comparable with repro- 
duction costs. 

Inasmuch as the total capital invested 
in a public utility property consists of the 
capital invested at the start of the enter- 
prise plus accretions thereto, less deduc- 
tions of capital amounts replaced or re- 
moved, the total capital invested in a 
public utility property consists of the net 
sum total of capital investments accreted 
to the enterprise throughout a compara- 
tively extended period of time. 


The monetary unit possesses differem 
values at various stages of the economic 
cycle. Consequently, capital investments 
in public utility properties accrete at vari- 
ous intervals throughout a period of time 
dating from the start of the enterprise 
during which the monetary unit, the dol- 
lar, possesses palpably different values. 

An investment of a given amount of 
money represents an investment of wealth 
varying as to amount with the varying 
value of the dollar. Hence, in view of the 
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fact that capital investments in public 
utility properties are cumulative amounts 
of wealth accreted at various times 
throughout long periods during which the 
value of the dollar undergoes pronounced 
change, it becomes at once apparent that 
an expression of the value of public util- 
ity properties in terms of the monetary 
unit without a proper interpretation of the 
monetary unit in terms of value, cannot 


be a true statement of the amount of 


wealth employed in the enterprise. Con 
sequently, any such expression is not, and 
cannot be, under any circumstances a tru 
statement of property value. 

“Currency” is ordinarily taken by classi- 
cal economists to mean metallic coinage 
and based thereon or 


notes temporarily 


authorized by public authority. In any 
discussion of the relation between volum« 
of currency and commodity prices, cur- 
rency should be taken to mean anything 
received for a commodity as an intermedi 
ary instrument of commercial exchange 

Accepting this broader definition, in- 
quiry discloses that the tendency of com- 
modity price movement over long periods 
is constantly upward and the more ex- 
tended the inquiry, the more patent be- 
comes the fact that the this 
constantly-upward tendency is that the art 
of creating currency on the 


reason for 


basis of 
credit progresses with increased popula- 
tion, increased production and advance in 


industrial arts. 


High Prices Contribute to Currency 
Inflation. 

Accordingly, high prices themselves 
contribute greatly to currency inflation be- 
cause continually increasing prices pro- 
mote expectation of further increase 
which engenders confidence of the kind 
that results in credit expansion which may 
be most readily employed in the creation 
of currency. 

Thus arises the notoriously vicious price 
cycle; rising prices, increase of currency 
through rise in prices, then higher prices 
in consequence of currency inflation. This 
cycle may be expanded to embrace each 
step in the evolution of prices from a 
given level to a higher level as desired, 
the results are always the same. Each 
succeeding higher price level is but ex- 
pression of the depreciation of the pur- 
chasing power of the monetary unit. 

It is an economic axiom that there can 
be no true basis for currency other than 
realizable wealth exchangable for other 
wealth. The amount of currency in force 
at any given time is, however, not limited 
to the amount of wealth existing at that 
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time. he amount of currency in force 
ata given time is, in fact, created by 
capitalizing both wealth and credit, the 
capitalizing of credit producing a greater 
o1 less amount of currency as conditions 
may determine. 

Uncovered currency is nothing more 
than accommodation bills that must be 
replaced by other similar bills insofar as 
the future increase in wealth will not en- 
able their withdrawal. Increase of cur- 
rency does not mean increase of wealth. 
As the volume of currency in force ex- 
ceeds realizable wealth, so does the mone- 
tary unit decrease in purchasing power 
proportionately, due allowance being made 
for the velocity of money circulation. 

Thus, a half dollar of wealth may be- 
come a dollar in currency and commercial 
transactions may be effected upon that 
basis. A million bushels of wheat may be 
priced at a certain time at two or two 
and a half times the price of wheat pre- 
vailing some years previous. Neverthe- 
less, they remain only a million bushels 
of wheat and will feed exactly the same 
number of people as would a_ million 
bushels of wheat in any other year. More- 
over, neglecting the forces of supply and 
demand, a million bushels of wheat are 
worth on an average just so many bushels 
of corn, tons of pig iron, pounds of cop- 
per, or definite quantity of any other com- 
modity. 

Were a statement of the reproduction 
cost of a million bushels of wheat desired, 
it is most apparent that reproduction cost 
would be the prevailing price of wheat as 
of the date of consideration. It could not 
be held however, because of the fact that 
the reproduction cost was two or two and 
a half times what the reproduction cost 
(or prevailing price) of wheat would have 
been a few years previous to the date of 
consideration, that reproduction cost in 
this case reflects an appreciation in the 
value of wheat. 

The relative worth of wheat 
comparatively constant, hence the  state- 
ment of reproduction cost in this case 
would constitute a statement of the value 
of wheat in terms of the monetary unit 
as of the date of consideration, the pur- 
chasing power of the monetary unit hav- 
ing depreciated when compared with its 
purchasing power of a few years previous. 

Thus it is with public utility valuations. 
The reproduction cost of a public utility 
property, proper interpretation of the re- 
production theory being understood, is but 
expression of the value of property, which 
value remains comparatively constant in 
terms of the monetary unit; the monetary 
unit in such cases being interpreted in 
terms of value in accordance with pur- 
chasing power and hence worth as of the 
date of consideration. 

Considerable difference obtains, of 
course, between the methods employed in 
determining the reproduction cost of 
wheat and the determination of the repro- 
duction cost of a public utility property. 


remains 
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This difference obtains because of there 
being no open market for the exchange of 
public utility properties and, further, be- 
cause of the intricacies encountered in the 
application of the reproduction theory in 
the determination of the property value of 
a public utility. 

Assuming a reasonable interpretation of 
the reproduction theory, a statement of 
the reproduction cost of a public utility 
property as compared with a statement of 
financial investment does not reflect en- 
hancement nor depreciation, as the case 
may be, of property value. If courts and 
commissions have not recognized this fea- 
ture of reproduction cost valuation in past 
decisions, the omission may be ascribed 
tc the fact that neither courts nor com- 
missions have in any case had presented 
to them all of the facts pertaining to the 
determination of property value. 

The non-inclusion of these vitally im- 
portant facts in the presentation of public 
utility valuations may be attributed only 
to negligence on the part of the represent- 
atives of public utilities. Moreover, in 
cases where reproduction costs have re- 
vealed amounts in excess of the book ac- 
counts of fixed capital, the representatives 
of public utilities have been further remiss 
in attempting to defend so-called appre- 
ciation or enchancement of value. 

Assuming always a reasonable interpre- 
tation of the reproduction theory, no en- 
hancement in value occurs. Assuming also 
the fixed capital accounts to be adjusted 
so as to render them comparable with re- 
production costs, the difference in amounts 
between reproduction cost and the fixed 
capital accounts becomes very much less 
apparent. Reproduction cost in such cases 
becomes a statement of property value in 
terms of the dollar in accordance with its 
prevailing worth. 

From this it becomes very apparent, in- 
deed, that the influence of commodity 
price movement upon public utility valua- 
tions compels the acceptance of reproduc- 
tion cost as being a true statement of 
property value, such acceptance being con- 
tingent, however, upon a proper interpre- 
tation of the reproduction theory. And, 
from what has gone before, it becomes 
further apparent that a proper interpreta- 
tion of the reproduction theory proceeds 
only from the intelligent interpretation of 
the basis economic principles underlying 
property value. 

Interpretation of Monetary Unit in 
Terms of Value in Evaluation of 
Public Utility Properties. 

In the evaluation of public utility prop- 
erties for the purpose of establishing fixed 
capital charges in cases where rates of 
charges for public utility service are in 
question, the determination of the property 
value of a public utility enterprise, or the 
amount of wealth dedicated by such enter- 
prise to the use, convenience, and service 
of the public, requires expression of prop- 
erty value in terms of the monetary unit, 

ie., the dollar. 
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The dollar is almost universally accepted 
as a unit of value, whereas the dollar is 
ir fact, the unit of account and not an ab- 
solute unit of value. Therefore, because 
of the fact that the dollar is the unit of 
account and not an absolute unit of value, 
an expression of property value in terms 
of the dollar obviously does not constitute 
a true statement of value unless the dol- 
lar, the unit of account, is interpreted 
in terms of value. 

The interpretation of the dollar in 
terms of value in the determination of 
the property value of a public utility en- 
terprise may be accomplished by the em- 
ployment. of either one of the two de- 
vices as follows: 

The equitable rate of interest return 
on investments in fixed capital may be 
determined by taking as unity, a given 
rate of interest return corresponding to 
a certain worth of the dollar; express- 
ing investment in terms of dollars, and 
rate of interest return in terms of per- 
centage of investment. 

Equitable Rate of Interest Return. 


The equitable rate of interest return 
as of the date of consideration may then 
be determined by taking an increase or 
decrease of the rate of interest return 
representing unity in direct proportion 
to the increase or decrease in the worth 
of the dollar as of the date of consider- 
ation as compared with the worth of the 
dollar comparable with the rate of in- 
terest return representing unity. The 
determination of the equitable rate of 
interest return by this operation neces- 
sarily becomes a_ highly-involved  pro- 
cedure; so much so, in fact, as to ren- 
der the employment of such _ device 
somewhat unwieldy’ especially in the 
determination of fixed capital 
other than interest. 

The unwieldy complications arising in 
the proper application of this proceduce 
are attributable largely to the fact thai 
the determination of the rate of interest 
return representing unity implies the 
evaluation of the dollar per se. 


charges 


Also, there arises the question of de- 
termining the amount by which the rate 


of interest return representing unit) 
should be either increased or decreased. 
This implies a definite statement of th 
decreasing or increasing worth of the 
dollar over comparatively limited periods 
which can result only from a most com- 
prehensive study of the average worth 
of the dollar as revealed by commodit: 
price statistics. Furthermore, there oc 
curs the question’ of determining an 
equitable amount of fixed capital agains 
which the equitable rate of interest re 
turn is to be charged which implies th 
appraisal of financial investments. 


By far the more practicable procedur 
in the interpretation of the dollar in 
terms of value for the purpose of estab- 
lishing fixed capital charges in cases 
where rates of charge for public utilit 
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service are in question, may be briefly 
stated as follows: 

The value of that property devoted 
to the use, convenience and service of 
the public is expressed in terms of the 
monetary unit, the unit of account, in- 
terpreted in terms of value by means 
of a reasonable interpretation and appli- 
cation of the “cost of reproduction” 
theory. To fulfill the requirement of ex- 
pressing value in terms of the unit of 
account, the dollar, the “cost of repro- 
duction” theory must necessarily be in- 
terpreted in accordance with the basic 
economic principles underlying property 
value. 

The interpretation of the dollar, the 
unit of account, in terms of value by 
the application of the “cost of reproduc- 
tion” theory interpreted in accordance 
with the basic economic principles, is 
accomplished in the evaluation of public 
utility properties by the determination 
of the normal price of materials and 
labor as of the date of valuation; ma- 
terials and labor being component parts 
of the various physical instrumentalities 
comprised in that property dedicated to 
the use, convenience and service of the 
public. 

The normal prices of material and 
labor, as determined in accordance with 
the basic economic principles underlying 
property value, make the bases upon 
which are evolved reproduction unit 
costs applicable to property elements in 
the determination of reproduction cost. 

In the evolution of reproduction unit 
cost upon these bases, construction ex- 
penditures other than expenditures for 
materials and labor, are automatically 
adjusted to the basis of the normal 
labor and material prices. Likewise, in 
the evaluation of inherent property 
rights other than property rights in 
physical instrumentalities, the reproduc- 
tion costs of such property rights are 
automatically adjusted to the basis of 
the normal labor and material prices. 


Normal Prices Basis of Reproduction 
Costs. 

The determination of the normal 
price of material as of a date certain is 
accomplished by a proper interpretation 
of price statistics, commodity price 
statistics being employed as a basis of 
consideration. Normal commodity prices 
as of the date of valuation and the 
method employed in the determination 
of same, are taken as criteria from 
which are determined the normal prices 
if materials other than commodities. 
The determination of the normal price 
f labor as of a date certain is accom- 
plished by a proper interpretation of 
labor statistics. 

Provided the methods employed and 
the resultant commodity and labor prices 
iulfill requirements as herein set forth, 
the valuation resulting from the pur- 
suance of the procedure as described 
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constitutes an expression of property 
value in terms of the monetary unit, 
the dollar, interpreted in terms of value 
in accordance with purchasing power 
and hence prevailing worth as of the 
date of consideration. Such valuation, 
therefore, fulfills all requirements of any 
valuation of public utility property for 
the purpose of establishing fixed capital 
charges in cases where rates of charge 
for utility service may be in question. 

Inasmuch as reproduction cost thus es- 
tablished is a statement of property value 
in terms of the monetary unit interpreted 








The pleasure of accomplishment is 
accessible to all, no matter how hum- 
ble our occupation or responsible our 
duty. Out of life’s great mine we can 
dig the gems of joy and a better ex- 
istence only by hard and conscientious 
work.—J. Howell Cummings. 








in terms of value as of a date certain, 
it is most apparent that because of the 
fact that book accounts of fixed capital 
investments constitute a statement of 
financial investments which are ordinar- 
ily perfected at various times throughout 
a comparatively extended period during 
which the dollar possesses palpably dif- 
ferent values, the two statements cannot 
be directly comparable. 

In order to render such statements 
comparable, the statement of financial in- 
vestments in fixed capital must be con- 
verted into a statement of property value 
expressed in terms of dollars in accord- 
ance with the worth of the dollar pre- 
vailing as of the date of consideration. 
This means, that inasmuch as reproduc- 
tion cost properly interpreted reveals the 
amount of wealth invested in the enter- 
prise, the book accounts, in order to ren- 
der the two statements comparable, must 
be so interpreted as to also reveal the 
amount of wealth invested in the enter- 
prise. 

When this is done; assuming, of course, 
the book accounts to have been properly 
established and maintained, the differ- 
ences in amounts between cost of re- 
production and the book accounts of fixed 
capital investments, become not so ap- 
parent as in cases where no such recon- 
cilation of statements is attempted. 

The fascinating idea that public au- 
thority can by some sort of fiscal legerde- 
main stabilize commodity prices and the 
purchasing power of the monetary unit, 
has persisted in the minds of men to a 
greater or less extent for a great many 
years. Inspired by this idea, certain 
minds have in the past endeavored to 
evolve a workable plan whereby their 
ideals might be attained. 

In view of the present day knowledge 
of the subject, it cannot be denied that 
such endeavors have always been indefi- 
nitely far from the goal of attainment 
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and will perhaps never succeed but par- 
tially. Nevertheless, to those engaged in 
this line of speculation may be accorded 
the honor of having excited and pro- 
moted attentive interest in economic re- 
search. It is not a new idea notwith- 
standing the fact that it is being advo- 
cated from time to time by succeeding 
champions 
new 


as an immensely 
economic truth. 

Commodity price movement and hence 
the varying purchasing power of the 
monetary unit is but manifestation ot 
certain phases of a most complex economic 
system yielding to the aggregate influence 
of many complex and variable economic 
forces. The laws or principles govern- 
ing these forces are absolute; they can 
neither be abrogated nor altered by public 
opinion, legislative enactments, judicial 
decree, or corporate policy. Thus it is 
that commodity price movement, or the 
varying purchasing power of the mone- 
tary unit, is the effect of the action of 
economic forces over which public au- 
thority has little or no control. 

The currency system can undoubtedly 
be improved so as to alleviate, to some 
extent at least, the deleterious effects of 
anamalous economic conditions. 
ever, no matter to what extent 
improvements in the currency system 
may be perfected, economic forces will 
obtain and the monetary unit will con- 
tinue to vary in purchasing power in re- 
sponse to the influence of these forces. 

Consequently, with extended inquiry it 
becomes increasingly clear that in the evo- 
lution of public utility properties for the 
purpose of determining fixed capital 
charges in cases where rates of charge 
for public utility service are in question, 
property values must be expressed in 
terms of the monetary unit interpreted 
in terms of value. Otherwise, either the 
public, or the public utility is unduly de- 
prived of property. 

Expression of the property value of a 
public utility enterprise in terms of the 
monetary unit interpreted in terms of 
value is accomplished by the determina 
tion of the reproduction cost of all prop- 
erty and property rights possessed by 
that enterprise. To fulfill the require- 
ments of expressing property values in 
terms of the monetary unit interpreted in 
terms of value, reproduction cost must 
be determined in accordance with the 
economic principles underlying property 
value. 

Reproduction cost, thus determined, con- 
stitutes a statement of that amount of 
wealth dedicated by the enterprise to the 
use, convenience and service of the pub- 
lic, or a statement of the amount of cap- 
ital invested in the enterprise as meas- 
ured in terms of dollars in accordance 
with the value of the dollar as of the 
date of consideration, which is the amount 
upon which the enterprise is entitled to 
earn a return. (To be continued.) 
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Sundry Snapshots Alongs the Trail 


Observations and Comments, Pertinent and Otherwise, 





On the Sunshine and Shadows of Telephone Work 


To him who walks with downcast look 
And never lifts his eyes 

To glimpse the golden grandeur 

Of the ever-changing skies, 

Is lost a feast of beauty 

That for all gratis, spread 

With a million variations 

In the heavens overhead. 


is, 


To one who slaves at daily tasks 
And never seeks respite, 

But follows in the same old rut, 
Morning, noon and night, 

Is lost much joy which could be had 
By a pause, once in a while 
To shake a hand and crack a 
Or lighten sad hearts with a 


joke 
smile, 

the 

many 
were 


told that in the invention of 
there was 
months after all the 
assembled before it was made to talk, due 
to a lack of knowledge of how to ad- 
just them correctly. In fact, the knowl- 
edge was lacked that an adjustment was 
it was only through a 
seeming accident that correct adjust- 
ment was made and the miracle happened. 

We smile at our superior knowledge 
of the instrument today and think how 
we would have the thing right in no 
time. We wonder how they could have 
overlooked so simple a thing as adjust- 
ing the’ pressure on the granulated car- 
bon in a diaphragm, but, are we any 
smarter today in many lines of our bus- 
iness, which, like the original telephone, 
need adjustment? 

Did you ever stop to think how much 
success, or failure, in your business de- 
pends upon the correct adjustment of all 
the things that come to you for solution 
from day to day? Our relations with the 
jobber, the working man, the farmer, the 
merchant, the doctor and others are made 


is 


It 


telephone of 


a delay 


various parts 


necessary and 


a 









= " 
mined 


Necessities 


pink 
Newly-Arising of 


The 


Patrons Must Be Watched and If 


Possible Taken Care Of. 


amiable or not by the degree of the cor- 
rectness with which are adjusted mat- 
ters which touch us both. In the matter 
of service, of rates, of rules for pay- 
ments, there is always need, from time 
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to time, for new and better adjustment 
to fit changing conditions. 

The business that is like the one spoken 
of in the second verse above which fixes 
its mode of operation once and for all, 
and expects to run on that plan indefi- 
nitely, is out of adjustment the same as 
he. 

The best timepiece in the world is the 
one which is probably the one adjusted 
the oftenest checked up as to its 
operations most. Day by day and hour 
by hour, it watched experts and 
its performance checked with the move- 
millions miles away, 
move in harmony 
Just as every such 
be regulated and 
to give the 
every business 


and 


is by 


ment of stars, of 
to the end that it may 
and fulfill its purpose. 
clock would have to 
checked the same 
same service, would 
have to be checked and adjusted if it is 
to move in harmony and render a per- 
fect service to the people of the earth. 

As the master clock has to be regu- 
lated by the movement of distant stars, 
so, too, is big business affected by equally 
seemingly, remote matters. The bank of 
England may have to adjust its rate of 
foreign exchange the things which 
may happen to a tribe of naked savages, 
and the department of state of a great 
nation may re-adjust its foreign policy 
as the result of the knowledge of a 
change in the personal habits of a can- 


in way 


so 


by 


nibal chief. 

If such things need daily and hourly 
revisions and readjustments, how can we, 
in the telephone business, hope to es: 
cape the same necessity? I do not mean 
that we should adjust our business 
rules to conform with those of each in- 
dividual with whom we come in con- 
tact, but that the newly-arising neces- 
sities of our patrons must be watched and, 
if possible, taken care of, even though 
adjustment of our 


it requires a new 
plant, our policy and our. 
finance. As a change in volt- 


age might necessitate a change 
in the adjustment of contact 
points of an electrical ma- 
chine, so also may the change 
of a community 
a change in 
the utilities 


in the ‘ 
make necessary 
the service of 
serving it. 

It is so in a great nation. 
The man who can sense the 
proportions and component parts of the 


“pep 


Our 


political and civic bodies of the na- 
tion and so adjust each in conform- 
ity to the rest that better contacts 


are assured, will be a successful di- 
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successful and 
other hand, 


the 


one. 


nation a 
progressive On the 
national director who does not sense or 
to the different factions, 
make the politi- 


rector and 
a 


attention 
to 


pay 
which go 


uD whole 





“To Him Who Walks With Down-Cast Look 
and Never Lifts His Eyes.” 


cal fabric, and who does not have the 
genius of adjusting their correlation will 
be a failure, no matter how full he may 
be of the divine spark of energy and in- 
tellect. 

In frequent and intelligent adjustments 
lie the safety of, any business piece of 
machinery or organization. If you can 
mix the proper amount and type of tele- 
phone service for the real needs of a 
community, at the proper rates to make 


it pay a reasonable return, then you are 


a success as a manager, whether you 
operate 100 telephones or one million. 
If you can successfully run 100 tele- 


phones on such a basis, you are a greater 
man than the manager who unsuccess- 
fully tries to operate a million for an 
irate public whose ideas as to rates and 
service are out of adjustment with what 
is required. 

A surplus of energy expended in wrong 
channels is as nothing, while a small 
‘amount expended in properly adjusting 
the complex parts of the machine you are 
endeavoring to run, will be of great ben- 
efit to you and the community you rep- 
resent. However, do not lose sight of 
one thing in all this, that it takes trained 
hands to make successful and proper ad- 
justments, and not only that, but hand: 
and minds trained to make the adjust- 
ments necessary in their line of work. 

A blacksmith may be able to adjust a 
shoe to a trotter perfectly or to a plough 
horse, but would make a poor job of 
trying to adjust the tension on the maii 
spring of his watch. Some are born 0: 
trained to make minute adjustments, and 
some have the sense of proportion and 
special skill necessary to make the 
proper adjustments which are necessary 


in lowering a suspension bridge into 
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place so as to fit exactly and be of serv- 
ice to the public. 

The man who looks only down, needs 
to adjust his habits and the telephone 
company, which is always pessimistic in 
its relations to the public, is in the same 
class. 

APHORISM: The ocean retains its 
level only by the constant readjustment 
of each drop of water therein. 


Seek to Abolish Indiana Public 
Service Commission. 

Foes of the Indiana Public Service 
Commission in the state legislature, in 
session at Indianapolis, a week ago, 
opened their fight in the House with five 
members joining in and presenting a 
Inll to abolish the commission and re- 
instate the old state railroad commis- 
sion. Jurisdiction of local authorities 
ever local utilities would be restored un- 
der the provisions of the measure. 

Four different bills, all with but a 
single aim—to abolish the commission— 
are understood to have been prepared for 
introduction in the legislature, but the 
measure introduced last week was the 
formal opening of the attack. 

Representatives Smith of Gibson coun- 
ty, Bedgood of Tippecanoe and Warren, 
Newman, of Marion, Lydy of Hamilton 
and Barker of Posey united in present- 
ing the bill, which was referred to a 
committee without discussion. 

A similar bill was passed by the House 
at the special session held six months 
ago, but “died” in the Senate. No can- 
vass of the present sentiment in the 
legislature is known to have been made, 
but leaders expect the measure will pro- 
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voke one of the hottest fights of the ses- 
sion, 

William R. Jinnett, representative from 
Manilla, has an industrial court bill, 
which, it is stated, he intends to in- 
troduce, and which provides for the 
abolishment of the commission. This 
bill fixes the number of “judges” 
to deal with industrial and __ utili- 
ty cases as three and grants the court 
a much broader jurisdiction than that 
of the present commission. The court 
would have power to settle all labor dis- 
putes and controversies between the pro- 
ducer and the consumer by court order. 


Bell and Bristol (Tenn.) Company 
to Merge in Johnson City. 


An ordinance providing for the merging 


of the Bristol Telephone Co. and the 
Cumberland Telephone & Telegraph Co., 


in Johnson City, Tenn., was passed by the 
city commission recently. 

After the consolidation as specified in 
the ordinance has been approved by the 
United States attorney, work on the unifi- 


‘cation of the physical properties of the 


company will be begun within 30 days, it 
is said. 





Arkansas Telephone Association 
Elects Officers for 1921. 


At the annual meeting of the Arkansas 
Telephone Association held at the Marion 
Hotel, Little Rock, on January 17 and 18, 
the following officers were elected to serve 
the association for the ensuing year: 
President, Thomas P. Stahl; first vice- 
president, W. M. Graham, of Clarendon; 
second vice-president, J. E. Armstrong, of 
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Russellville; secretary, F. B. Sprague, of, 
Corning; and assistant secretary, Ernest 
Sowell, of Little Rock. 

The executive committee of the asso- 
ciation is composed of S. A. Lane, of 
Little Rock; W. J. Savage, of Fordyce; F. 
M. Frisby, of Prescott: S. B. Wilson, of 
Cotton Plant; and L. L. Evans. of Atkins. 


Ohio Association Convention to be 
Held March 16-17. 
Announcement is made that the twen- 
ty-sixth annual convention of the Ohio 
Independent Telephone Association, will 
be held at the Hartman Hotel, Colum- 
bus, on Wednesday and Thursday, March 

16 and 17. 

President Frank L. Beam is looking 
forward to the biggest convention the 
association has ever held, and urges all 
telephone men to make arrangements to 
be present during the two-day meet. 


Enforcement of Texas Minimum 
Wage Law Held in Abeyance. 


The agitation in Texas against entorce- 
ment of the minimum wage law as regards 
telephone companies has heen so pro- 
nounced that the minimum wage commis- 
sion has ordered enforcement of the law 
held in abeyance until the legislature has 
opportunity to amend the law, fixing the 
wages on the basis of population 

An amendment to this effect is now 
before the Texas legislature and telephone 
men are hopeful that it will be passed, 
inasmuch as the public is now informed 
as to the serious results which may follow 
should the original minimum wage law be 
enforced. 


Commissions, Courts and: Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies——Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Los Angeles Telephone Service 
Fight Waxes Hot. 

News comes from Los Angeles that 
the California Railroad Commission has 
decided to hold a hearing with regard to 
the shortage of telephone service in that 
city. The local board of public utilities 
has held conferences with the state com- 
mission, with the result that the latter 
will conduct an investigation into “the 
reasonableness and adequacy of the serv- 
ice rendered by the Southern California 
Telephone Co.” 

Citizens who cannot get telephone sery- 
ice complain that the company’s buying 
policy is causing the shortage. The com- 
pany says it cannot get equipment fast 
enough from the Bell factory to handle 
the orders for telephones, while the pub- 
lic assert that other companies which buy 


from Independent manufacturers obtain 


plenty of apparatus promptly. 


The situation impels public opinion to 
ask why the telephone company doesn’t 
buy materials where they can be had. 
The state railroad commission is expected 
to issue an order to bring about such 
changes or improvements in the “rules, 
regulations, practices, equipment, appli- 
ances, facilities, service or methods” as it 
deems necessary to improve telephone 
service in Los Angeles or to speed up the 
installation of new telephones. 

The local company, through its repre- 
sentative, Commercial Superintendent N. 
R. Powley, says it will co-operate in the 
inquiry. Meanwhile the company is striv- 
ing to rush in equipment to fill orders 
and head off the investigation, which is 
likely to cause the Bell organization em- 
barrassment. 

“We are,” said Mr. Powley, “getting 
shipments of equipment every day, and 
we are cleaning up those waiting orders. 


The question is now to get.ready for 
those orders which we shall have a year 
or so hence, for we believe that with the 
tremendous increase in population we 
shall have demand for and hope to have 
in operation by 1930 at least 230,000 tele- 
phones.” ‘ 

The critics of the company are making 
a brisk fight in the Los Angeles news- 
papers, and recently gave publicity to the 
fact that, while Los Angeles was waiting 
for telephone apparatus, the Bell factory 
made one shipment of 425,000,000 feet 
of cable, 25,000 loading coils, 8 repeater 
stations and 300 repeaters to Sweden. 

The criticism is made that if the 
source of supply of the Southern Cali- 
fornia Telephone Co. prefers to ship ap- 
paratus abroad rather than to Los An- 
geles, it is time the commission got busy 
and compelled the company to buy in the 
market which meant prompt service. 
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IKE all other telephone companies, 
[' the Marion County Telephone 
Company, of Marion, O., has 
recognized the needs of its employes 
and increased salaries steadily during 
the past four years. 


In 1916, the average wage for 
maintenance and operating employes 
in its exchanges was 15.5 cents per 
hour. In 1919, this had advanced to 
39 2 ‘Pp > > I a ¢ : at 234 - r 
39.3 cents per hour, an increase of 
153 per cent. 


But during the same four year in- 
terval the total local operating wage 
expense per telephone in_ service 
dropped $1.63 per vear, or 39 per cent. 


The reason for this remarkable de- 
crease in cost was that in 1917 the 
Marion County Telephone Company 
installed Strowger Automatic Tele- 
phone equipment in its Marion Ex- 
change, and thereby eliminated the 
expenses of 42 employes, 40 of them 


being switchboard operators and the 
other two being maintenance men. 


In 1919, with 23 per cent (1218) 
more stations in service, the total 
local operating and maintenance pay 
roll was 25 per cent ($5495) less than 


in 1916. 


In 1919, each telephone in service 
required only 6.4 hours of mainte- 
nance and operating labor per year. 
In 1916 each station required 26.7 
hours, a decrease of 76 per cent. 


In 1919, there was one maintenance 
and operating employe per 308.5 tele- 
phones in service. In 1916 there was 
one employe per 83.5 telephones. 


If the Marion County Telephone 
Company had retained its manual 
equipment, the wage increases would 
have brought the operating cost per 
station up to $10.44 per year, or $7.93 
more than it cost with Strowger Au- 
tomatic Equipment. 


AUTOMATIC ELECTRIC COMPANY 


FACTORY AND GENERAL OFFICES, CHICAGO, ILL. 
BRANCH OFFICES: 


New York City Philadelphia 
21 East 40th St. The Bourse Bldg. 
Cleveland Columbus 
415 Cuyahoga Bidg. 516 Ferris Bldg. 

Ft. Worth 


212 Lucern Bldg. 


519 Arlington Bldg. 
Ft. Wayne 
502 Bass Bldg. 


Boston Detroit 
445 Tremont Bldg. 525 Ford Bldg. 
Rochester Pittsburgh 


2136 Oliver Bldg. 
Kansas City 
1001 New York Life Bldg. 


ASSOCIATED COMPANIES: 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 
International Automatic Telephone Company, Ltd., London 
Compagnie Francaise pour |’Exploitation des Procédés 
Thomson-Houston, Paris 


Automatic Telephone Mfg. Co., Ltd., Liverpool. 


Automatic Telephones, Australasia, Ltd., Sydney. 
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Illinois Mutual Company Gets New 
Rate Schedule. 

In granting authority to the Minier 
Mutual Telephone Co. to increase its ex- 
change rates and to charge certain toll 
rates, the Illinois Public Utilities Com- 
mission recently ordered the company to 
set aside an annual allowance of $4,800, 
plus 6 per cent of the cost of all annual 
additions, to provide for a depreciation 
reserve. The old and new annual rates 
compare as follows: 


Old. New. 
Business, individual line.,...... $21 $24 
Business, party line ............ 21 24 
Residence, individual line ...... 21 24 
Residence, party line .......... 18 «1 
a ee 21 24 
Desk sets, additional............ 3 3 
‘Zao sets, aGatiOnal...5 6.5.6.6. 6 
a 6 6 
POMMOUINONE, “SOO occ cies cinsacs 9 9 
Extension, desk, less magneto box 6 6 


Extension bell, in same building 3 3 
Extension bell, in different build- 


MN diate atin cachet acitats ose Salam ae 6 6 
Extra listing of name in direc- 
DEN Svc cundacedeshercawekaws 3 3 


Lodges, club rooms, schools, churches 
and other charitable and religious insti- 
tutions are classified as residences. 

Rental rates for business, residence, 
and rural stations, are subject to a dis- 
count of 25 cents per month, if paid on 
or before the 15th of the month in 
which service is rendered. 


A toll charge of 10 cents for service 
from Minier to Tremont, Armington, 
and Hopedale; from Mackinaw to Tre- 
ment, Morton, Allentown, Deer Creek, and 
Danvers; and from Stanford to Bloom- 
ington, Danvers, McLean, Armington, and 
Hopedale was also allowed. All other 
toll rates from Minier, Mackinaw and 
Stanford are taken from the rate books 
of the Independent Toll Clearing Co., 
the Central Union Telephone Co., or the 
American Telephone & Telegraph Co., 
according to route. 

The Minier Mutual company furnishes 
service to a total of 1,081 subscribers. 


New Rate Schedule Approved— 
Depreciation Reserve Ordered. 
Telephone rates of the Central Union 

Telephone Co. at its Forrest, Ill, ex- 

change, were increased to the following 

schedule, under a ruling handed down 
recently by the state public utilities com- 
mission: 


Annual Rates. 


Old. New. 
Individual line, business... .$30.00 $39.00 
Four-party line, business..: ..... 33.00 
Business extension ....... 12.00 15.00 
Individual line, residence... 21.00 24.00 
Two-party line, residence.. 18.00 .... 
Four-party line, residence.. ..... 21.00 
Residence extension ...... 6.00 7.20 
Rural party line, business.. 24.00 27.00 
Switching service ........ 6.00 6.00 


The Central Unien company furnishes 
service to 282 stations from its Forrest 
exchange. The commission ordered the 


eo get 


TELEPHONY 


company to set aside $53.50 per month 
to provide for a depreciation reserve, 
plus 6 per cent of the cost of all annual 
additions made in the future. 


Rates Increased Pending Investi- 
gation by Commission. 

In a provisional order handed down 
recently, the Illinois Public Utilities 
Commission authorized the Galesburg 
Union Telephone Co. to place in effect 
the following schedule of annual rates 
for service in Galesburg and Knoxville: 


Rates per 
Annum. 
Galesburg Exchange: Old. New. 
Individual line, business....... $54 $72 
Two-party line, business....... 15 60 
Individual line, residence...... 30 36 
Two-party line, residence...... 24 30 
Four-party line, residence...... 21 27 
Rural party line, residence.... 21 27 
Switching service ............ 6 9 
Knoxville Exchange: 
Individual line, business ...... 36 45 
Party Te, BUSMEES 6 o660.6. 6000s 30 39 
Individual line, residence...... 24 30 
Party line, residence........... 18 24 
Rural party line, residence..... 18 24 


The records show that on May 31, 1920, 
the Galesburg Union Telephone Co. was 
furnishing service to 7,015 stations. 
City Alleges Violation of Franchise 

—Seeks Control of Company. 

The case of the city of Sioux City, 
lowa, against the Sioux City (Auto- 
matic) Telephone Co., brought by the 
municipality in district court in an effort 
to forfeit the telephone company’s fran- 
chise and take over its property for the 
benefit of the city, will probably be ready 
for trial early this month, according to 
City Attorney T. F. Griffin. 

When the franchise was granted to 
the Sioux City Telephone Co., it contained 
a provision that the company must not 
allow another company to gain control 
and that it must give good service. It is 
alleged by the city that the Bell tele- 
phone company controls the Sioux City 
company and that the service is 
poor. 

The city is asking that the company 
be required to forfeit its property to ‘it, 
and it is understood that there is a pro- 
vision in the franchise providing for such 
forfeiture. 


very 


Nuckolls Coynty (Neb.) Company 
Asks Reopening of Rate Case. 


The Nuckolls’) County Independent 
Telephone Co., which was recently given 
a raise of five cents a month in its 
schedule of rates by Commissioner Hall 
of the Nebraska State Railway Commis- 
sion, has asked for a reopening of its 
case. Mr. Hall is now out-of office. 

The action of the company followed a 
letter. from Commissioner Browne, in 
which he wrote that he understood the 
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company was seriously discussing the 
question of selling its properties to the 
Lincoln company because it felt that the 
commission had not given fair considera- 
tion to its requests and its necessities. 
Mr. Browne added that the commission 
Was anxious to see the Independent com- 
panies remain in the field of service, and 
to continue and prosper, and that the com- 
mission would be glad to reconsider its 
previous action if application was made. 

The company failed to make expenses 
during the year just closed. S. A. Lapp, 
president, has also asked for permission 
to sell bonds or warrants in the sum of 
$7,900. In the formal order the company 
was permitted to issue a total of 17,852 
additional stock, of which all but $7,900 
represented deferred dividends. The 
$7,900 was for reconstruction work. Mr. 
Lapp says the company has been unable 
to sell any 7 per cent stock, and as re- 
construction is necessary, asks for power 
to issue warrants or bonds. 


Illinois Company Increases Rates 
in Thirty-Three Exchanges. 


In a ruling handed down recently by 
the Illinois Public Utilities Commission, 
the Murphysboro Telephone Co., of Car- 
bondale, is authorized to increase rates at 
33 of its exchanges. The proposed sched- 
ules of rates filed for the Metropolis, 
Brookport, Joppa, Samoth, Anna, and 
Jonesboro exchanges are held in abey- 


ance, pending further order. At the Car- 
bondale, Herrin, Murphysboro, Marion, 


Benton and West Frankfort exchanges, 
the rates authorized are: 


Individual line business .......... $54.00 
Two-party line business ......... 48.00 
Business extensions .............. 15.00 
Individual line residence ......... 30.00 
Two-party line residence ......... 24.00 
Four-party line residence ......... *21.00 
Residence extensions ............. 7.20 
EE NE 5.5 kd en wed emam ens 20.0) 
ee ee 24.00 

*Applies only tu Carbondale and Her- 


rin exchange schedules. 


At the Johnston City and DuQuoin ex- 
changes, the new rates are: 


Individual line business ........... $48.00 
Two-party line business .......... 42.0) 
Business extensions .............. 15.00 


Individual line residence .......... 30.00 


Two-party line residence ......... 24.00 
Four-party line residerice........ *21 0) 
Residence extensions ............ 7.20 

*Applies only to Johnston City ex- 


change schedule. 


The new rates at the Harrisburg; Car- 
terville, and Christopher exchanges are: 


Individual line business .......... $45.0) 
Two-party line business .......... 39.00) 
Business extension ............... 15.00 
Individual line residence .......... 30.00 
Two-party line residence ......... 24.00) 
Four-party line residence ........ 21.00 
Residence extensions ............ 7.20 


I cai alacvialeatae mien 27.) 
Rural residence 
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At the Eldorado, Galatia, Carrier Mills, 
Vienna, Royalton, Sesser, Cobden, Mc- 
Leansboro, Stonefort, Belknap, and Grand 
Chain exchanges, the rates authorized are: 


Individual line business ........... $39.00 
Two-party line business .......... 33.00 
Paeiess SxteGSioh 2.0.5.0 cc00s0 15.00 
Individual line residence ......... 24.00 
Two-party line residence ......... 21.00 
Residence extensions ............. 7.20 
DEE DEORE occ cecsccrsacnsccun 27.00 
GENS Kaden cw dunewms owss 21.00 


At the Cypress, Ozark, New Burnsides, 
Ava, Campbell Hill, Cambria, Creal 
Springs, Pittsburg, Willisville, Thompson- 
ville and Ewing exchanges, the rates au- 
thorized are: 


Individual line business 


Business extension .............-- 15.00 
Individual line residence ......... 21.00 
Four-party line residence ......... 18.00 
Residence extensions ...........+. 7.20 
ree SONNE os vo icinc www sewers 21.00 
i ON cic os ana eh eunnae 27.00 


Complaint Dismissed—New Rate 
Schedule Approved. 


A temperary increase in rates 
period of 15 months, effective February 
1, was granted the Versailles Telephone 
Co., of Versailles, Mo., serving 475 sub- 
scribers, by the state public service com- 
mission in an order issued January 8. 
The old and new annual rates compare 
as follows: 


for a 


Old New 


Business, direct line............ $24 $30 

Residence, direct line .......... 12 18 

Residence, two-party line....... 12 15 

Residence, desk sets............ we 3 
Rural: 

Class A switching ............. 3 5 

oe Se 12 18 


Testimony was introduced at the hear- 
ing by the mayor of Versailles and mem- 
bers of the board of aldermen, which 
was to the effect that the service ren- 
dered by the company was satisfactory 
in all respects, with the exception that 
an unusually long time was required in 
order to get the operator at the central 
office. 

The telephone company admitted that 
the complaint in this respect was just, 
ind gave as a reason the fact that it 
had been unable to pay a reasonable sal- 
ary to its operators, and as a consequence, 
the operators would not stay long enough 
‘o become proficient in handling calls. 

The new rates, the commission states, 

ill enable the company to pay such sal- 
aries to its operators, as will enable it 
to retain their services, and therefore 
dismissed the complaint filed by the mayor 
and city officials. 

The commission also found that the 
company furnishes no exchange direc- 

ry to its subscribers, so that the oper- 
ator is required to memorize the number 
and ring on all the lines. In its order 


the commission directed the company to 
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furnish its subscribers with an exchange 
directory as soon as possible. 

The fair value of the company’s prop- 
erty for rate-making purposes was found 
to be $20,000, and it is estimated that 
the new rates will yield 11.4 per cent for 
depreciation and return upon the invest- 
ment. 


Tri-County Exchange at Stapleton, 
Neb., Reopened. 


R. FE. Louden, owner of the Tri-Coun- 


ty Telephone Co., at Stapleton, Neb., 





Hurry in Your Company 
Report! 


Telephone company reports for 
the 1921 edition of “TELEPHONY’s 
Directory of the Telephone Indus- 
try” have 
gratifying rate, but there are still 
Independent who 
have not got around to filling out 
and mailing their information 
These post-paid cards were 


been coming in at a 


many operators 


cards. 
mailed to all companies operating 
50 or more stations, and all you 
need to do to insure your correct 
listing in the Directory, is to 
answer the few questions and drop 
the card in the mail box. 

Please do not this 
task, which will aid in making the 
Directory correct and complete. If 
you have mislaid the card, advise 
TELEPHONY, will be 
Or, simply send in on your 
letter-head the following informa- 
tion: 

Exact name of company; name 
of postoffice of headquarters; 
number of telephones in service; 
kind of equipment (meaning mag- 
neto or common battery); wheth- 
er company operates its own 
switchboard; name of purchasing 
agent; other exchanges, if any. 

TELEPHONY has done its part to 
insure your company being cor- 
rectly listed in the 1921 Directory. 
Please do yours by mailing in the 


delay easy 


and another 


sent. 





information—and at once. We 
have furnished you the postage. 
Use it! 


BP PP PPP PPP PP PP PPP PPP PP PP PPP 


who recently closed down and nailed up 
its doors, has reopened again, after an 
assistant attorney general called on him 
and pointed out the consequences of his 
refusal to continue furnishing service. 
Mr. Louden served unofficial notice on 
his subscribers that he would close the 
exchange on April 1, unless in the mean- 
time he would be given remunerative 
rates. Members-of the state railway com- 
mission report that Mr. Louden has neg- 
lected and refused to furnish the neces- 
sary data upon which they can compute 
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what 
Local parties are 


what is a reasonable and 


rates shall be charged 


return 


said to be negotiating for the purchase of 
the exchange. 


New Telephone Rates in Ohio 
Cities Effective February 1. 

A slight increase in Ohio telephone 
rates was granted the Chesapeake & Px 
tomac Telephone Co. by the Ohio Public 
Utilities Commission on January 11. The 
rates authorized are $35,000 lower than 
the rates asked for by the company. 

The indicates 
the new rates will vield, as a 


commission’s order thar 


whole, a 
return of 5.5 per cent. Representatives 
of the company state that the rates ap- 


proved will 


not yield mere than 4 per 
cent for the company, as a whole, and 
that no exchange will bear any of the 


hurden of supportias th se exchanges 


which are being operate ai a loss, sites 


no exchange under tine rew rates will 
produce as much as 8 per cent. 

The report of the telephone expert 
was approved by the commission with 


some modification as to toll charges be- 
tween Niles, Warren, St. Clairsville, and 
river towns in Belmont county. Instead 
of applying the regular toll charges asked 
for by the company, the commission ap- 


proved a rate of 10 cents for the first 
25 calls in any one month and 5 cents 


for each additional call. 

The rates allowed by the commission 
for Shadyside, which are the same as 
those in Bellaire, are higher than those 
asked for by the company, but the com- 
pany’s rates did 
limited service 
Wheeling. 

The new rates apply to unlimited calls, 
with the exception of the four-party busi- 
ness lines, which entitle the subscriber 
to 50 calls a month, with an additional 
charge of 5 cents for each additional 
call. Effective February 1, the rates in 
the various towns are as follows: 


for 
Shadyside 


not provide 


between 


un- 
and 


Shadyside, Martins Ferry, Bridgeport, 
and Bellaire Exchanges. 
Individual line business............ $7.00 
Two-party line business............ 6.00 
Four-party line business............ 3.75 
EOE e 3.75 
Individual line residence........... 3.50 
Two-party line residence........... 3.00 
Four-party line residence........... 2.25 
ae 2.25 


St. Clairsville and Morristown Exchanges. 


Individual line business............ $3.50 
Four-party line business............ 3.00 
ES eee eee 3.00 
Individual line residence............ 2.50 
Four-party line residence.......... L75 
ee ee eee 1.75 
3arnesville Exchange. 
Individual line business............$4.00 
Two-party line business............ 3.25 
ee ee ee ere eee 3.00 
Individual line residence........... 3.00 
Two-party line residence.......... 2.50 
Four-party line residence.......... 2. 
Rural residence 2.00 
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Telephone Rate Increase and New 
Toll Schedule Approved. 

The Fort Supply Telephone & Tele- 
graph Co. was authorized by the Okla- 
homa Corporation Commission recently to 
increase its rates for telephone service at 
its various exchanges. The new annual 
Suffalo, Fort Supply, 
Forgan, Gate, Knowles, Dunlap, Laverne, 
Rosston, Edith, Salt Springs, and Free- 


rates effective in 


dom are as follows: 


Business telephones ................. $36 
Residence telephones ................ 24 
Rural-owned telephones ............. 18 
BUSiness EXtETISIONS .... 0. ccccccesins 1d 
Residence extensions .............06 12 
Rural switching service per station... 6 


The commission finds that the Fort 
Supply company operates a system of toll 
lines in a sparsely settled section of the 
state, where the investment necessary to 
render service is unusually high. There- 
fore the commission is of the opinion that 
the company is entitled to toll rates slight- 
ly above the average and allowed the fol- 
lowing schedule for three-minute calls: 
lor distances 


Initial _— for each 
miles inclusive 


Rate add'l minute. 


0 to 12 miles 20-cents 5 cents 
183 to 24 miles 25 cents 5 cents 
25 to 382 miles 35 cents 10 cents 
33 to 40 miles 15 cents 10 cents 
41 to 48 miles WO cents 15 cents 
19 to 56 miles cents 15 cents 
57 to. 64 miles 60 cents 15 cents 
65 to 72 miles 65 cents 20 cents 
73 to 80 miles 70 cents 20 cents 
81 to 8&8 miles 7 cents 20 cents 
89 to 96 miles 80 cents > 2 cents 
97 to 104 miles 85 cents 25 cents 
105 to 112 miles 90 cents 30 cents 


For each additional cight miles or frac- 
tion thereof, 5 cents additional, mileage 
to be determined on the air line distance 
between towns or exchange centers. 
Dallas (Texas) Telephone Co. 
Granted Injunction. 

An injunction restraining telephone sub- 
scribers of the Dallas Telephone Co., of 
Dallas, Texas, from taking into state 
courts any matters now involved in pro- 
ceedings in the federal courts was issued 
on January 14 by Judge James C. Wilson 
in the Federal Court for the Northern 
District of Texas. , 

A restraining order against the subscrib- 
ers was allowed several weeks ago by 
Judge Wilson, at which time notice was 
given the defendants and the case set for 
hearing January 14. W. H. Duls and 
Claude Nowlin, attorneys for the South- 
western Bell Telephone Co., presented the 
application for an injunction to Judge 
Wilson on January 14, but the city of 
Dallas was not represented. When the 
matter was presented to the court several 
weeks ago, the city protested against the 
filing of the supplemental bill. 


Local and Rural Rate Increase 
Granted Wisconsin Company. 
In an order issued January 20 by the 
Wisconsin Railroad Commission, the Poy- 
nette Telephone Co., of Poynette, was 
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authorized to increase its rates, effective 


February 1, from $12 per station per 


year to the foHowing net monthly 
schedule : 
Local Service 
Business, one-party ............ $1.75 
Business, two-party ............ 1.50 
Business extension ............. 0 
Residence, one-party ........... 1.50* 
Residence, two-party ............ 1.40* 
Residence, four-party .......... 1.25* 
Residence extension ..........:. 25 
Rural Service 
Multi party, grounded.......... 1.10* 
Multi party, metallic........... 1.25* 


*Desk sets 15 cents per month addi- 
tional. 
Switching Service 

Local, one to four-party service 


ee | eee eee eee ee f6.00 
Rural, multi party service (per 
ET. cahioc swat cmiiominn’s rea eald 5.00 
Two-town | service—additional rate 
(per month) ........... Seren 25 


The book value is somewhat less than 
the average value for similar properties, 
being $16,637.28, 
approximately -$31 per station. 


reported as which is 


Summary of Commission Rulings 
and Schedule of Hearings. 
District oF CoLuMBIA. 

January 27: Order issued permitting 
the Chesapeake & Potomac Telephone Co. 
to continue in effect until July 31,.1921, its 
present schedule of rates for service in 

the District of Columbia. 
_ ILuinots. 

February 3: Hearing at Peoria in the 
matter of proposed increase in rates for 
the Illinois Bell Telephone Co. in Peoria, 
Avervyville, Bartonville, Fast Peoria, and 
Peoria Heights. 

MINNESOTA. 

January 29: The commission author- 
ized the Arco Telephone Co., of Arco; the 
Ashby Telephone Co., of Ashby; and the 
Nelson Telephone Co., of Nelson, to in- 
crease rates. 

January 31: The commission authorized 
the Danube Telephone Co., of Danube, te 
increase its local and rural rates. 

February 8: Hearing at Taylors Falls 
on application of the St. Croix Vallev 
Telephone Exchange Co. for authority to 
increase its local and rural rates and 
establish service connection and miscel- 
laneous charges in Taylors Falls. 

February 11: Hearing at Cokato on ap- 
plication of the Cokato Telephone Co. for 
authority to increase its local and rural 
rates and establish service connection and 
miscellaneous charges in Cokato. 

February 15: Hearing at New York 
Mills on application of the New York 
Mills Telephone Co. for authority to in- 
crease its local and rural rates and place 
in effect service’ connection and mmiscel- 
laneous charges in New York Mills. 

February 15: Hearing at Pelican Rapids 
on application of the Pelican Telephone 
Co. for authority to increase its local and 
rural rates and place in effect service con- 
nection and miscellaneous charges in Pel- 
ican Rapids. 

MIssourt. 

January 24: Supplemental order issued 
authorizing the Cassville Telephone Co., 
of Cassville, to continue in effect its pres- 
ent schedule of rates for a further period 
of 13 months. 

NEBRASKA, 

January 24: Application filed by the 

Extension Telephone Co., of Dewing, for 
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authority to publish and collect a schedule 
of rates. 

January 24: Application filed by the 
Monroe Independent Telephone Co. for 
establishment of a just and reasonable 
schedule of rates and for permission to 
discontinue all free service now given. 

January 25: Application filed by the 
Lincoln Telephone & Telegraph Co. for 
permission to adopt a schedule of rates 
for newly-purchased exchange at Jansen. 

January 25: In the matter of the ap- 
plication of the Lewellen Telephone Co. 
for permission to issue $6,000 worth of 
stock for the purpose of rehabilitating ex 
change; it appearing that the issue of 
stock is made necessary for the purpose 
of enabling the company to restore serv- 
ice, order issued granting the request. The 
company’s exchange had been under lease 
to the Wehn Telephone Co. for a number 
of vears, but this lease recently terminated. 

January 25: Complaint of the Rose 
Mont Telephone Co. against the Blue Hill 
Telephone Co. dismissed for want of 
jurisdiction. 

January 25: In the matter of the ap 
plication of the Eagle Telephone Co. for 
permission to install a schedule of gross 
and net rates; found to be reasonable. 
fixed at 25 cents spread, and ordered 
established. 

January 25: Application of the Maxwell 
Brady Telephone Co. for permission to 
destroy certain records and memoranda, 
granted. 

New York. 

January 27: Complaint filed by Joseph 
T. Watson, of Lake Placid, consisting o1 
a resolution by the Wilmington Board of 
Trade, against service rendered by the 
Keeseville Telephone Co. 

February 17: Hearing at Albany on 
complaint of Walter R. Stone, as mayor 
of Syracuse, against the New York Tele 
phone Co. in re rates effective December 1, 
1919, 

February 17: Hearing at Albany on 
complaint of George S. Buck, as mayor oi 
suffalo, against the New York Telephone 
Co. in re tariff of telephone charges effec 
tive May 1, 1918. 

PENNSYLVANIA. 

January 12: Tariff filed by the Fishing 
Creek Telephone Co., operating a numbe: 
of lines in the vicinity of Harrisburg. 
making the following changes in existing 
rates: Local service between the Yocum 
town exchange of the Fishing Creek Tele 
phone Co. and the Harrisburg and Steel 
ton exchanges of the Bell company o 
Pennsylvania is restored: local servic 
between the Yocumtown exchange of th 
Fishing Creek company and the Harris 
burg, Steelton, Mechanicsburg, and Hun 
melstown exchanges of the Cumberlan« 
Valley Telephone Co. is established. 

WISCONSIN. 


February 3: Hearing at Madison on tl 
application of the Shiloh Telephone Co., 
of Bangor, for authority to increase rate 

February 4: Hearing at Madison on th: 
application of the Horseshoe Telepho 
Co., of Kewaunee. for authority to ir 
crease rates. U-2384. 

February 4: Hearing at Madison on the 
application of the Clark County Telephon: 
Co. for authority to increase rates at its 
Owen exchange, U-2356. 

January 25: Orders issued authorizing i 
creases in rates for the Columbia Coun‘ 
Telephone Co., of Morrisonville; tl 


Ebenezer Telephone Co., of Waterloo: tl 
Pine Lake Rural Telephone Co.; the Otte: 
Creek Telephone Co.; the Fond du Lac 
Rural Telephone Co., of Fond du Lac, and 
the Bavfield Farmers Telephone Co., 01 
Bayfield. 























What Is Y 


Chats About Company’s Doings. 
By Stanley R. Edwards. 

In no field of endeavor is there greater 

retaining public 

the telephone indus- 


for securing and 
than in 
newspaper 


need 
contidence 
That 
there throughout the country are begin 
ning to champion the just cause of pub- 


try. editors here and 


lic utilities and endeavoring to correct 
the erroneous and unfair attitude of the 
public is an encouraging sign. 

The following editorial, which appeared 
recently in The Daily Standard of 
celsior Springs, Mo., is indicative of the 


Ex 


changing attitude of the press and will 
repay careful reading: 

“The people of the United Stateg should 
get out of their common attitude of sus- 
fretfulness 


picion and anxiety and and 


for confidence, 


We 


growling and snarling at each other long 


stump their communities 


enterprise and progress. have been 
It's getting on our nerves, and 
there’s no sense in it. The fertility has 
left Missouri The still 
shines, and it rains often enough to suit 


enough. 


not soil. sun 
most people. 


I was talking with a bond broker in 
Kansas City a few days ago, and he gave 
ine something to think about, and 1 be- 
lieve it will do not harm to pass it along. 
You know, we have been jabbed right 
and left the past few years by our loca! 
utility company. It has raised our light 
rate, heat rate, water rate, gas rate and 
every other rate it has anything to do 
and I inquired 
formation of this bond 


was that utility companies can’t borrow 


with, for my own in- 


broker why it 
money any more without paying as high 
a rate of interest as a printer. 

‘T'll tell you why,’ said the broker; ‘the 
The public utilities 
un- 


public is the reason. 
all over the country have become 
popular the past few years because they 
charge more for their products, and the 
public is ready to drive every one of 
them into bankruptcy if it can. And bank- 
ers will not buy bonds of a company or 
a branch of industry that is unpopular 
with public opinion. 

The same thing was true of the rail- 
roads several years ago. The people al- 
most drove the railroads to bankruptcy 
by their unfriendly attitude toward the 
railway corporations, and we are suffer- 
from the consequences today. We 
will suffer the same inconveniences from 
our utilities unless we deal with them in 
a business-like way, and not take it for 
granted that they are all robbers and 
grafters.’ 

This attitude of the public is not lim- 
ite! to public utilities. It includes the 


ine 


butcher, the baker and the candlestick 





our Company Doingr 


maker. The clothing merchant is a 
profiteer, the grocer is a_ profiteer, 
the banker is a_ profiteer—the other 
fellows are all proliteers. We have 
allowed ourselves to get into the frame 
of mind that the only thing we know 


how to use is the ax and the hammer. 
And all to the joy and happiness of 
the bolsheviks and the J. W. W.’s. 
Until we loosen up and get a horn, we 
will for the 
business and community bughouse.” 


continue to be candidates 


Some good publicity is being given the 
public utilities of Fort Wayne, Ind., by 


the First & lJlamilton National Bank 
of that city. A recent three-column ad- 
vertisement, the heading and _ introduc- 








For Orester Tort Waren 


The Growth of Fort Wayne 
and Our Public Utilities; 
Looking 20 Years Ahead 








Courtesy Home Telephone & Telegraph Ca 


Fort Wayne's population in 1930 will be 140,000. This will be 

true if the same increase in rate of growth is experienced as 
was in 1890. The coming of the International Harvester Company 
and other industries make this increase seem likely. The chart 
above shows the rate of growth since 1830, the broken lines indi- 
cating what the population will be if the expected increase takes 
place or if the present rate continues. 


Heading of Bank Advertisement Which 
Soys Good Word for Public Utilities. 
tion of which is reproduced on this page, 

was followed by this reading matter: 
“What are Fort Wayne's public utilities 
keep pace the 
This is an important 
tion, for there is nothing more vital to 
the success of a city than the efficiency of 
its public utilities. Happy, modern homes 
today mean plenty of gas, water, light, 
telephones, and transportation of the first 
order; and the dependence of business 
and industry upon these utilities, while 
universally recognized, is generally under- 
estimated. If these utilities will not 
readily extend themselves to supply ad- 
ditional homes and factories, the growth 
of the city will be necessarily hampered. 
Fort Wayne has reason to be proud of 
its public utilities. These concerns are 
carefully planning now that Fort Wayne's 
future growth may not be retarded. The 
Home Telephone & Telegraph Co. has a 
staff of consulting engineers at work in 
Fort Wayne making an exhaustive sur- 
vey to determine what the approximate 
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doing to with city’s 


growth? ques- 


growth will be in the next 20 years; 
unmistakably the 
branch exchanges in accordance with the 


to 
fix proper place for 
density of population; to recommend the 
exact equipment commensurate with ac- 
tual needs. This central 


office buildings and a new telephone sys- 


will mean new 


tem.” 
Then 


activities of 


followed similar items as to the 
the Service 
and the Northern Indiana Gas & Electric 
Co. The which the 
bank’s name at the bottom as well as at 


Indiana Corp., 


advertisement bore 
the top ended with these paragraphs: 

7 facts, it 
be remembered that during the wartime 
when 


In considering these must 


vears, commodities universally 


soared in price and business and _ indi- 
viduals waxed prosperous, Fort Wayne's 
public utilities, like utilities 
literally starved in a land of plenty. It 
is absolutely vital that a public utility earn 


elsewhere, 


enough to keep it in efficient existence, 
for its progress is inseparably bound with 
the progress of the community. 

It is, therefore, a matter of consider- 
able importance for Fort Wayne 
citizen to realize that our public utilitie 


every 


are looking carefully into fhe future that 
they may serve economically and we'!l 
the growing city.” 

The Fort Wayne public utilities 
surely to be congratulated upon having 
such a “home town” 


this bank, 


are 


financiat 
their 


strong 
institution as among 


boosters. 


P. J. Weirich, president and general 
manager of the United Telephone Co., 
Wis., hesitated to predict or 
offer an opinion of the year 1921 in the 


Monroe, 


telephone industry until he was thorough- 
ly satisfied in his own mind, as to its 
future. 

“IT now feel confident that the Inde- 
pendent telephone industry can, and will 
come through this trying period of re- 
adjustment upon a far better basis than 
it was on, previous to the World War,” 
says Mr. Weirich. 

“This necessitates that every telephone 
man in the United States keep his organi- 
zation in that physical and financiai con- 
dition which will give to the people the 
telephone service that they have a right 
to expect in return for their willingness 
to pay a fair compensation for services 
rendered. The American people have 
always shown that they are willing to pay 
for what they receive. 

In some instances, various commissions 
and_ political organizations have en- 
deavored to make political capital by mis- 
leading the people or not fully informing 
them. Therefore, it seems to me that, 
during the coming year, the absolute duty 
of each manager, officer, and stockholder 
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of every telephone company, is to stay 
close to the people in a personal way and 
build up that confidence in their public 
which is essential to the equitable solution 
of all economic problems. 

By doing this, the close of 1921 will 
bring to us the satisfaction that the tele- 
phone business is on the plane where it 
rightfully belongs, as compared with other 
industries and professions. I speak spe- 
cifically of the following facts: 

Telephone engineering has 
ceived the recognition which it deserved; 
labor connected with the telephone in- 
dustry in the operating department has 
never been among the highly 
skilled occupants or professions; finan- 
cially, it has not been accredited with the 
basic stability and sureness of a proper 
return upon money invested.” 

“Let me then,” Mr. Weirich 
conclusion, “urge all men connected with 
the industry to to the end that 
1921 shall see a transition in actual level 
or plane, to the extent that telephony is 
recognized as one of the highest types 
engineering; that the em- 
ploye is classed as one of the most skill- 


never fe- 


classed 


says in 


work 


of electrical 


ful; and that the telephone security car- 
ries with it the feeling of basic value 
which will be unquestioned in the financial 
world. 

Let every 
occasion |” 


man among us rise to the 


“Did you ever stop to think what a 
Christmas gift the 
offers?” 


telephone company 
was the title of a front page 
article in the December 25 issue of “The 
3ulletin’” of Pomona, Calif.: 

The article read in part: 


“Wishing a Merry Christmas to all of 
the 5,500 subscribers of the Pomona Val- 
ley Telephone & Telegraph Union, Man- 
ager D. S. Parker calls attention to the 
Christmas present which the company 
gives every year and which continues 
throughout the year. 

Among the many free gifts of the 
company is the protection from both fire 
and frost, as well as police protection 
in Pomona. 

Another phase of the company’s free 
service is its information department. 
‘Information’ answers hundreds of ques- 
tions daily, according to Mr. Parker, in- 
cluding from how long spinach should 
be boiled up to the time the next train 
leaves for the East or for Los Angeles. 

The ‘information’ is contained in files 
that are very valuable because of the 
great fund of information accumulated. 

Another feature of the free service is 
‘the time of day,’ which has been discon- 
tinued in some cities because of the 
time it takes to answer questions about 
the time. 


“The local company embraces a large 
territory, as far southeast as the Santa 
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Ana river, and as far north as the foot- 
hills. 

There is not 
corporation that does as 
patrons without cost as_ the 
companies, in the opinion of Mr. Parker, 
as no gas, electric or transportation com- 
such a va- 


another public service 
much for its 


telephone 


supplies without cost 
riety of free service. 

The telephone company, he says, has 
done more than the automobile to drive 
loneliness away from the ranch house, 
and it is at all times the means of getting 
into touch with the physician, the police 


pany 


or constable, as well as the fire fighter, 
thus being an indispensable adjunct of 
civilization. 

Few know, said Mr. Parker, that it is 
the telephone company that makes possi- 
ble the saving of the oranges on frosty 


modern 


nights. An association of growers pro- 
vides a patrol that watches the thermom- 
eter, but it would be impossible to call 
out five or six hundred growers in a 
couple of hours. 

This is done by a special operator of 
the telephone company, who calls out the 
men from lists provided by the associa- 
This young woman is paid by the 
facilities of the 
service without 


tion. 
association, but all the 
exchange are at her 
charge. 

Those traveling through the business 
district at night may often see one soli- 
tary red light burning at some street in- 
This signal that the 
police are wanted. It does not always 
mean that a riot has broken out, or that 
murder or has been committed, 
but the officer who sees it immediately 
hastens to the nearest telephone. He 
calls Central and from her learns where 
he is wanted. She, in turn, connects 


him with the source of the first call. 


tersection. is a 


arson 


“Turning from protection against frost 
to that against its opposite, fire, the com- 
pany turns in all fire calls to the fire de- 
partment, and a special effort is now be- 
ing made to have the party telephoning 
the alarm talk to the fire station direct, 
in erder that explicit directions as to the 
location of the blaze may be elicited. 

The telephone company is constantly 
striving to improve its service and to 
give its patrons every possible addi- 
tional benefit.» And this is done with an 
instrument that is said to be the mosi 
delicately adjusted public service device 
in general use, and with miles of its 
system of wires exposed to wind and 
storm, which often play havoc—yet the 
interruptions, under the circumstances, 
are remarkably few and the durations of 
the breaks markedly short, considering 
the length of time, day and night, the 
telephone is at your hand for business 
or pleasure.” 

In the latest telephone directory of the 
Bucyrus Telephone Co., Bucyrus, Ohio, is- 
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sued early this month, the company tells 
something about itself in these words: 

“The Bucyrus Telephone Co. has prop- 
erty in your community valued at ap- 
proximately $225,555. It pays every year 
approximately 10 per cent of its gross 
It employs about 30 
to ap- 
proximately 60 per cent of its gross reve- 
nue. 

It owns its 


revenue in taxes. 


persons whose salaries amount 


building. Its 
plant completely covers the city of 


exchange 
3ucy- 
rus and practically every highway within 
a radius of six miles of the city. 

It is engaged in the Manufacture ot 
Telephone Service which is delivered di- 
rect to than 3,000 subscribers. It 
wants to be recognized as a manufacturer 


more 


and wants its service recognized as being 
a tangible product. 

It wants to be taken into your confi- 
dence when you find need for its product 
just the same as you take your banker 
into confidence require 
financing, or merchant when you 
require dry goods, groceries, hardware, 
lumber, or what not. 

We need 


need 


your when you 


your 


your co-operation and you 
Allow suggest 
that we get together in a friendly way 


to discuss the merits or demerits of our 


ours. us to again 


product as they apply to your require- 
ments.” 

That’s a good idea! If the company 
follows up this frank, friendly, get-to- 
gether spirit with other publicity matter, 
backed up by the employes, excellent pub- 
lic relations should result. 


The Chebanse (lIil.) 
published this item: 

“Miss Anne Barnes of Des Moines, 
local district toll instructor for 
the Iowa Independent Telephone Asso- 
ciation, has just completed two weeks 
with the operators of the Illinois Local 
Telephone Co. 

“Miss Barnes instructed the operators 
in the efficiency of telephone use in gen- 
eral and how the operators may be able 
to improve the service from various an- 
gles. 

“The management of the local compan) 
is to be complimented for having Miss 
Barnes with the operators for the two 
weeks.” 

In December Miss Barnes conducted 
a school at La Crosse, Wis., at which 
chief operators and supervisors from 
several nearby exchanges were presen‘ 
Miss Margaret Grace, chief operator of 
Ft. Dodge, Iowa, was a guest from o 
of the state. 

The principal subject discussed ws 
how to train the student and to prese 
the work in an attractive manner to her 

The La Crosse Telephone Co. ente: 
tained the operators at a luncheon at t’e 
Elk’s Club room and a dinner at t'e 
Y. W. C. A. rooms, followed by 
theater party. 


Herald recently 
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William Lloyd, former wire chief for 
the Mountain States Telephone & Tele- 
graph Co. at Telluride, Colo., has been 
appointed manager of its exchange at 
Delta, succeeding Theo. Dougless. 

J. Walter Kehoe, of Pensacola, Flor- 
ida, has been appointed manager of the 
Portsmouth, Va., exchange of the Chesa- 
peake & Potomac Telephone Co. 


E. O. Arnold has resigned his posi- 
tion as manager of the Mount Vernon 
Telephone Co., of Mount Vernon, Ohio. 
Frank J. VanVoorhis has been. ap- 
pointed to fill the vacancy. 

I. N. Crawford, who went to Hunt- 
ington, Ind., from Terre Haute, Ind., last 
July to manage the Huntington exchange 
of the Indiana Bell Telephone Co., has 
gone to Muncie, Ind., to assume similar 
duties in that city. 

M. M. Dembo, manager of the Old- 
ham Telephone Co., of LaGrange, Ky., 
has resigned and accepted a position 
at Hazard, Ky. Charles D. Fisher is 
the new manager at LaGrange. 

J. D. Andrews, of Atlanta, Ga., 
formerly district manager of the South- 
ern Bell Telephone & Telegraph Co., has 
been appointed commercial superintendent. 
He succeeds T. R. Gentry, who has been 
appointed general agent for the Southern 
States Life Insurance Co., with head- 
quarters in Atlanta. The latter is a son 
of Colonel W. T. Gentry, former presi- 
dent of the Southern Bell and the Cum- 
berland companies. He is well known in 
the telephone field, having been in the 
service of the Southern Bell for 17 years, 
during which time he served in every de- 
partment of the company. 

As commercial superintendent, Mr. 
Andrews will have charge of the com- 
pany’s business in Georgia and Alabama, 
which includes 138 exchanges. 

Charles A. Rolfe, general manager 
of the Southwestern Home Telephone 
Co., of Redlands, Calif., and for four 
years president of the University Club, 
was the guest of honor at a brilliant 
linner held recently by his fellow mem- 
ers. In appreciation of the work that 
Mr. Rolfe has done for the club, he was 
‘resented with two handsome leather 
raveling bags. 

Mr.. Rolfe accepted the presidency of 
ie club at the critical time of its career, 
‘hen interest was lagging and there was 

me danger of the club going out of 
existence. Mr. Rolfe and his son, C. D. 
holfe, secretary of the club, enlivened 
irterest in the club and so directed its 
financial policy that it is considered one 
of the best small city clubs in the West. 

Juanita Thomas, the daughter of FI. 
L. Thomas, manager of the Farmers 


Mutual Telephone Co., of Jesup, Iowa, is 
Iowa’s choice for future motion picture 
stardom. Miss Thomas has been ad- 
judged the winner of a contest, in which 
more than 600 participated, conducted re- 
cently by a Des Moines newspaper in 
search of the most beautiful girl in the 
state. Her ability as a screen star will 
be tested in a motion picture studio in 
either Los Angeles or New York. 

Miss Thomas is but 16 years of age and 
a junior in the Jesup high school. An 
account of the contest printed in the Des 
Moines Sunday Capital describes Miss 
Thomas as a perfect type of blonde 
beauty, with deep blue eyes and dark eye- 
brows and lashes, in striking contrast to 


her blonde hair. Adding to this a com- 

















A Future Movie Star—Juanita Thomas, 
Daughter of lowa Telephone Man. 
plexion of peaches and cream, the result 

is a most delectable girl. 

Juanita Thomas did not enter her own 
picture in the contest. In fact, she did 
not know she had been entered in the 
contest at all. A young man who saw 
her picture at a friend’s home thought 
she was the type of girl for whom the 
newspaper was seeking and sent her pic- 
ture in. Her first knowledge that she 
had been entered in the contest and 
chosen a member of the honor group of 
10, came in the form of a letter from the 
Des Moines Capital, telling her the date 
the girls were to assemble in Des Moines, 
at which time the winner was to be an- 
nounced. 

At a dinner held in Des Moines, the 
manager of a Des Moines theater an- 
nounced Miss Thomas as the winner. No 
one seemed surprised but the winner, and 
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it is said she has not yet recovered at 
the suddenness and unexpectedness of 
her good fortune. 

Of course, her father is mighty proud 
of the honor given his daughter—and 
telephone men are glad that lowa’s prize 
beauty belongs to the telephone family. 

Harry Kramer, of Monte Vista, 
Colo., has accepted the managership of 
the Brighton Telephone Co., of Brigh- 
ton, succeeding G. F. Kulp. 

Frank O. Morrill, of Fort Wayne, 
Ind., has accepted employment with the 
Citizens Telephone Co., of Decatur, and 
will superintend the management of the 
exchanges in Decatur, Berne, Monroe and 
Linn Grove. He is an experienced tele- 
phone man, having been connected with 
the Indiana Bell Telephone Co., at Fort 
Wayne for several years. He began his 
new duties February 1. 

Grover Champ, of Indianapolis, Ind., 
has succeeded E. A. Tull, as manager 
of the Lapel Telephone Co., of Lapel 
Ind. Mr. Champ is an experienced tele 
phone man, and was connected with the 
Indianapolis Telephone Co. for a period 


of ten years. He lived in Lapel when 
he was a boy. 

I. N. Crawford, who, since last July, 
has been managing the Huntington ex- 
change of the Indiana Bell Telephone 
Co., has gone to Muncie, where he will 
be manager of the Bell company’s plant 
there. Mr. Crawford, who came to 
Huntington from Terre Haute, succeeds 
C. C. Hollis at the Muncie exchange. 


Obituary. 


Warren G. Stedman, who had been 
in charge of the contract department oi 
the Indiana Bell Telephone Co., at South 
3end, Ind., died at his home there re- 
cently after a_ brief Previous 
to taking charge of the contract depart 
ment for the Bell company, Mr. Sted- 
man was contract manager for the Home 
Telephone Co., of South 
eral years. He is survived by his wife 
and two brothers. 

Mary Hartter, chief operator of the 
old Interstate Telephone & Telegraph Co., 
at Springfield, Ill., passed away on Jan- 
uary 20 of complications. She is sur- 
vived by her parents, a brother, and sister. 

Miss Hartter was chief operator for the 
Interstate company for many years: in 
fact, until the Bell company took over its 
property recently. She was much beloved 
by all of her operators, and although con- 
ditions as to salary and environment were 
better at the Bell company, Miss Hartter’s 
operators remained with her for many 
years, for the office was dear to them on 
her account. 


illness. 


3end for sev- 
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MINNESOTA THROWS DOWN 
BELL BARS. 


(Continued from page 20.) 
fire, police, etc., keep cool. Think out in 
your own mind so far as possible, what 
to do in such cases. Know how to use 
the Pyrene fire extinguisher. 

11. Tri-State Board: 

It is the duty of the operators of the 
McLeod County Telephone Co. to 
care for the Tri-State board when the 
Tri-State operators are not on duty. Nev- 
er say that it is not your business to care 
for the Tri-State board. 

12. Doctor Calls: 

When a doctor is called, never connect 
with or suggest another doctor if the one 
called does not answer. Do all you can 
to locate the doctor called. If this can 
not be done, let party calling say who he 
wants. In cases of emergency, accidents, 
etc., use your best judgment; call any one 
whom you can get quickly. 

13. Connection with the Manager : 
Never refuse anyone connection 
the manager when he can be found. 

14. Electric Lights: 

Lights should be switched off when 
their use is not necessary. This applies 
especially to light in bedroom. The first 
operator to leave at night should turn off 
light in hall. 

15. Street Door: 

On entering or leaving the building, 
operators should always leave front door 
locked when they find it locked.” 

In the exchanges of the McLeod Coun- 
ty Telephone Co. time-of-day and other 
information is given out so long as too 
much extra traffic is not involved. 

Following Mr. Greaves’ remarks, a 
most interesting discussion developed, 
participated in by L. F. Clark, of Belling- 
ham; P. M. Ferguson, of Mankato; D. 
W. Gretorex, of Blue Earth; D. M. Neill, 
of Red Wing; B. C. Hazle, of Alden; A. 
E. Wilcox, of Bricelyn; Bert Kleaver, of 
Redwood Falls, and others. 

In reply to a question as to how the 
operator handles trouble reports, Mr. 
Greaves stated that slips are made out and 
given to the lineman. 

Mr. Clark stated that in his exchange 
the trouble sheet is made out in duplicate. 
One sheet is kept in a bound book in the 
manager’s office and the original is given 
to the troubleman. There can thus be 
no question as to trouble being reported 
by the operator. 

P. M. Ferguson told of shirking by the 
men and that each operator in their ex- 
changes are given a supply of postcards 
and also make out trouble slips. The 
operator calls the wire chief and also 
mails the postcard to him. 

There was quite a discussion on the 
matter of collections and the practice in 
billing. P. M. Ferguson billed the small 
user: promptly, as otherwise it was found 
that collections were difficult. The larger 
toll users were billed at longer intervals 


with 
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as there is no difficulty in collecting from 
them. 

D. W. Gretorex stated that 60-day ac- 
counts give 90 per cent of trouble and 
did not favor billing quarterly. His com- 
pany secures authorizations from _ sub- 
scribers so that statements may be sent 
to the bank and treated as checks against 
subscriber’s accounts. The banks can 
handle these statements easier than regu- 
lar checks on account of their legibility. 
The statement for the outside exchanges 
are made in duplicate so that the 
change retains a record of the billing. 


ex- 


If there are any complaints as to the 
amount of the billing, they are taken care 
of at the office and adjustments made. 
Under this plan, money is_ obtained 
monthly. Ninety-five per cent of the 
farmer subscribers take advantage of the 
discount system, as it appeals to them. 
l'armer-owned lines are handled in the 
same manner through the secretary of 
the line, who in turn uses the same form 
to bill the individuals on the lines. 


P. M. Ferguson told of experiences 
when a. mutual line is out of order. He 
has adopted a system so that when tests 
show a line out of order, postcards are 
mailed to those in charge of it. D. W. 
Gretorex keeps a daily test record on each 
line and when complaints are made as 
to the line being out of service, has the 
record to show that it was not the ex- 
change’s fault. In this way he has elim- 
inated complaints. 


There was a lively discussion on the 
matter of a general ring for calling all 
subscribers. Some exchanges refuse to 
send out a general call for commercial an- 
nouncements. One manager stated that 
he made a charge of 10 cents a line, but 
there were so many calls that they be- 
came a nuisance and patrons refused to 
answer the general rings. The one com- 
pany makes a charge of $1 for a ring on 
all its lines, about 25 in number, for com- 
mercial announcements, and this is used 
but four or five times a year. Another 
company charges $3 for each exchange 
for making the general call and in this 
way has eliminated foolish calls. It is 
used once or twice a month and the oper- 
ator reads the announcement over the 
line. 

Another plan that works out well is a 
general ring at about 9 o’clock each morn- 
ing, at which time a report of the market 
and weather is given. At the same time 
any other notices which may come in are 
also given. Business men are pleased with 
this service and a charge of 10 cents is 
made for each line. 

Another company charges $1 for an- 
nouncements for the benefit of its own 
subscribers and $2 for those of non-sub- 
scribers; about 700 subscribers are 
reached. 

C. O. Ellsworth, of the Tri-State Tele- 
phone & Telegraph Co., of St. Paul, was 
introduced and declared that there is a 
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great waste of time on toll circuits that 
is not given attention. There is a wait 
of 25 seconds to 2% minutes for the oper- 
ator to answer, due possibly to local calls 
being answered after the operator has 
put in the toll call. 

After a few announcements by Presi- 
dent Lueders, the session adjourned. 


Wednesday Afternoon Session. 


As neither the president nor vice-presi- 
dent were present at the opening of the 
Wednesday afternoon session, Senator S. 
A. Rask, of Blooming Prairie, presided. 

There had been no discussion on the 
paper on plant accounting at the morning 
session, so P. M. Ferguson, of Mankato, 
started one and was followed by T. C. 
Macoubrey who spoke at considerable 
length. 

A number of others also participated in 
the after which Charles C. 
Deering, of Des Moines, Iowa, secretary- 
treasurer of the United States Indepen- 
dent Telephone Association, was called 
upon, as F. B. MacKinnon, president of 
the United States association, was unable 
to attend the convention. Mr. Deering 
discussed Iowa conditions and stated that 
Iowa telephone men are not asking for 
anything in the legislature this year and 
desire to be left alone. 

“The object of telephone companies to- 
day,” declared Mr. Deering, “is to furnish 
service and they must deliver the goods. 
More and more the public are realizing 
that they must pay rates sufficient to 
cover. We have made mistakes and are 
making them now by operating with in- 
adequate rates. 

“We are careless in not advising the 
public as to our needs. Generally the com- 
pany which is in the best condition is the 
one which has taken the public into its 
confidence as to its needs.” 

Mr. Deering closed his address with the 
declaration that some companies @ader 
these changed conditions feel that there is 
less need of associated effort. This is a 
mistake for the need is just as great as 
ever. 

R. L. Parker, of Traer, Iowa, president 
of the Iowa Independent Telephone As 
sociation was next called upon and de 
clared that telephone men are _ speciall: 
blessed in Iowa. There is practically n 
regulation by city councils as to rates an’ 
the companies are independent as to stat 
regulation. They have appreciated th 
value of publicity and are close to th 
local newspapers. 

“We may have regulation forced upo 
us,” declared Mr. Parker, “but we ar 
not asking for it.” 

Senator James A. Carley, of Plainview 
president of the Greenwood-Prairie Tel: 
phone Co., spoke upon the subject “T! 
Legislature.” He stated that bills are ir 


discussion, 


troduced by scores in which only one k 
cality is interested, and bills are also in 
troduced by the scores to 
previously passed. 


remedy bil! 











February 5, 1921. 


In‘his opinion the best iegislature in 
the Minnesota House in years is now in 
session. The members are interested in 
the program of legislation which is con- 
ceded of utmost importance. Senator 
Carley spoke at considerable length as to 
the different matters of legislation under 
consideration such as the highway, co- 
operative, and proposed laws for the 
benefit of the producers. 

In closing he expressed the hope that 
the legislative situation will not cause 
the telephone companies the worry and 
concern that have been aroused by some 
sessions of the legislature. 

Upon conclusion of Senator Carley’s 
address there was a short discussion of 
the matter of toll after 
Vollom, of Erskine, 
moved the appointment of a committee 
of three to confer with the Tri-State and 
Northwestern Bell companies in an effort 
to secure co-operation in clearing up 
some clouded points. This committee ap- 
pointed by the chair, consisted of .Mr. 
Vollom, A. C. Buck and Levi Johnson, 

The adoption of by-laws was 
brought up by D. W. Gretorex and he 
moved that it be considered at 10 a. m. on 
Thursday. The motion was adopted and 
President Lueders laid particular 
phasis upon all being present to express 
themselves upon the important 
contemplated. 

G. W. Robinson, president of the Tri- 
State Telephone & Telegraph Co., was 
then cailed upon to tell of the latest de- 
velopments relative to the Interstate 
Commerce Commission taking up the 
matter of fixing depreciation. He stated 
that the commission is going ahead slowly 
and cautiously, and intends to hold con- 
ferences with representatives of the vari- 
ous telephone companies in different parts 
of the country. 

D. M. Neill, of Red Wing, then read 
the following resolution, which 
unanimously adopted. 

“Whereas, The attitude of the public 
toward the telephone industry has become 
so acute as to shake the stability of the 
usiness, and threatens to throw it into 
haos, in which case the public will be 
he greatest sufferer, and 

Whereas, We this 
rises largely from a misapprehension of 
he difficulties and expenditures incident 

) the furnishing of adequate telephone 
ervice, and we ask that the public ad- 

ise itself by a study of our yearly re- 

orts, made under oath and filed with 
ie Minnesota Railroad & Warehouse 

‘ommission, and compare the result with 
hat of any industry in the state as to 
he returns on capital invested and econ- 
omy of management. No industry in the 

tate during these years of stress has 
<iven so much and received so small a 
empensation, and the time has come 
when the public must accord the tele- 
phone companies a fair return or suffer 
* greater decline in quality and amount 


commissions, 


which Thomas 


new 


em- 


was 


believe condition 


changes. 
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of service than any experienced hereto- 
fore; 

Therefore, Be It Resolved, That we en- 
dorse the action of the Tri-State Tele- 
phone & Telegraph Co., and the North- 
western Bell Telephone Co., in submitting 
to the Minnesota Railroad & Ware- 
house Commission an inventory showing 
their valuation of their respective plants 
and a schedule of their receipts and ex- 
penditures in detail, and asking that a 
sufficient revenue be allowed them to meet 
the cost of service and depreciation, and 
allow a fair return on 
vested, and 

Be it further 
from the 
mission a 


the capital in- 


ask 


com- 


That we 
railroad and warehouse 
fair consideration and early 
settlement of these cases on their merits, 
as being in the best interest of the public 
and of the industry at large, irrespective 
of popular clamor or the vaporings of ir- 
responsible demagogues.”’ 

Upon motion, a committee of three was 
appointed to present the resolution to the 
commission in person. 

The session then adjourned. 


resolved, 


Wednesday Evening’s Entertainment. 

At 6:30 Wednesday evening, the tele- 
phone men were guests of the exhibitors 
and other supply men and manufacturers 
at a Chinese dinner and a theatre party. 
About 275 enjoyed the various Chinese 
dishes which were served at the Chinese 
restaurant, ‘‘The After 
the dinner, an vaudeville bill 
was enjoyed at the Orpheum. 

The entertainment committee consisted 
of S. D. Harris, Jay Houghtaling and E. 
R. Smith. This the conven- 
tion was greatly enjoyed and the gener- 
osity of 


Ambassador.” 
excellent 


feature of 


those supplying it was highly 
appreciated. 
The Thursday Morning Session. 


Upon the opening of the Thursday 
morning session, President Lueders sug- 
gested a discussion of legislation for the 
protection of telephone lines from high- 
tension power lines. 

P. M. Ferguson, of Mankato, summa- 
rized a North Dakota which has 
worked out to the satisfaction of 
both the power and the telephone com- 
panies. He stated that the North Dakota 
bill, with the exception of the voltage 
limit, is a good one for adoption in 
Minnesota, and that the association’s leg- 
islative committee intends having it pre- 
sented at this session. 

B. C. Hazle, of ‘Alden, told of his 
agreement with the power company and 
recommended that all agreements entered 
into be made in writing. 

D. W. Gretorex told of his experience 
with power companies and that he had 
taken a case to the courts, and the high 
courts had ruled in his favor. However, 
he advocated settling any disputes with- 
out resorting to law, for his company 
had spent about all that had been saved 
in carrying this case through the courts. 


law 


He discussed the matter of voltage and 
stated that 2,300 volts proved the great- 
est menace to the telephone lines. 
Association Name Changed. 
President Lueders next called for the 
report on the changing of the by-laws. 
In the absence of Senator Carley, D. W. 
Gretorex presented the report, which he 
stated, implied incorporation of the as- 
sociation as well as changing the name 
to the Minnesota Telephone Association. 
He read the proposed 


by-laws, article 


one of which stated that the name of 
the association shall be Minnesota Tele- 
phone Association. 


Article 2 says: “The object for which 
it is formed is to aid the telephone in 
dustry; to furnish to its members in- 
formation and advice upon all subjects 
relating to telephony; to assist in secur- 
ing uniform standards of telephone oper- 
ation, and practice; to aid 
in establishing and maintaining a high 
grade telephone service for the public and 
to assist in educating the public, not only 
to an appreciation of good service, but 
to a recognition of the necessity of pro- 
viding adequate compensation to secure 
a continuation of such service; to au- 
thorize the association’s officers or com 


accounting 


mittees to represent the telephone inter 


ests before regulatory and_ legislative 
bodies.” 

The new by-laws specify that the mem- 
shall be divided 


classes, active, associate 


into three 

honorary. 
“Active members shall be bona fide oper- 
ating telephone companies, at 


bership 
and 


least, a 
part of whose operations are within the 
limits of the state of Minnesota. 
ate members shall be 
or dealers in telephone equipment or sup- 
plies.” 

Mr. upon finishing reading 
the proposed by-laws, moved their adop- 
tion, and this motion was seconded by 
P. M. Ferguson, after which the matter 
was thrown open for 

Secretary 


Associ- 
manufacturers of 


Gretorex 


discussion, 

Kast outlined in a general 
way the reasons for the proposed change 
in organization, stating that, on the 
whole, since commission control, 90 per 
cent of telephone legislation affected the 
entire industry in the state and _ that, 
therefore, the efforts of the association 
assist all companies. 

L. F. Clark of Bellingham, questioned 
the judgment of the by-laws committee 
as to the number of members constitut- 
ing a quorum for special meetings and 
the notice required to be given for one. 
These points were discussed by Jay 
Greaves, of Glencoe, and D. M. Neill, of 


Red Wing. Mr. Clark moved, as an 
amendment, that 25 members constitute 
a quorum instead of 15. His motion, 


however, was lost. 

There being no further discussion, a 
vote on the original motion to adopt a 
new by-laws was called for and upon be- 
ing taken the new by-laws were unani- 
mously adopted. 
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Db. W 


corporation. of the association, with in 


Giretorex then moved the in 


structions to the board of directors to 
carry it out. This motion was seconded 
and carried 

Mr. Gretorex then moved that the con- 
vention proceed to the election of direc- 
tors, as provided in the new by-laws, and 
the motion when put, was carried, 


P. M 


ment of a nominating committee of tive 


Ferguson moved the appoint 
and this motion was seconded. 

\. EK. Wileox of Bricelyn, suggested 
nominating the directors from the floor 
and this suggestion was favored by B, 
C. Hazle, of Alden and others. D. M 
Neill, of Red Wing, in) discussing the 
suggestion stated that directors, if elected 
from nominations from the floor, should 
\fter 


some more discussion, the vote was called 


be obligated to attend all meetings. 


for on Mr. Ferguson's motion. A stand 


ing vote “showed that the convention 
favored the appointment of a nominat- 
ing committee 
Secretary Wast presented = a 
which showed a deticit of about $300 and 


the report was adopted. The report ot 


report 


the auditing committee was then pre 
sented by A. C 
all receipts and books of the association 


Buck, who. stated that 


had been checked over and found to be 
correct. The report was adopted. 

Just before the morning session ad 
journed, President Lueders announced 

follows : 
Harry Kurz. of Annandale; D. M. 
Neill, of Red Wing: A. E. Wilcox, of 
tricelyn; Thomas Vollom, of 
and A, C 


the nominating committee as 


[erskine, 
Buck of Arlington. 


The Concluding Session. 


Upon the opening of the Thursday af 
ternoon session, President Lueders called 
for the report of the nominating commit- 
tee which was presented by Harry Kurz. 
The committee also recommended — that 
Secretary Kast be re-elected when the 
directors meet to elect officers. 

It was moved and seconded that the 
secretary cast the vote of the association 
for directors as named by the nominat 
ing committee, and this was carried 
unanimously. Their names have been 
previously given in this report. 

The report of the resolutions commit 
tee was then presented by P. M. Fergu 
son, of Mankato, in the absence of mem- 
bers of that committee. The resolutions 
as drafted by the committee included 
expressions of appreciation to the associ- 
ate members, the entertainment commit 
tee, and the Hotel Ryan for the many 
courtesies extended. <A_ resolution was 
aiso passed on the death of James M. 
Moore, extending love and sympathy to 
his two little girls, his sisters, and for- 
mer employer, the Cook Electric Co. 

The distinct loss in the death of E. B. 
Fisher, of Grand Rapids, Mich., was also 
voiced in the following resolution: 

“In previous years the members of the 
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Minnesota Independent Telephone As 
sociation have had the pleasure of en 
jovable visits with, and — interesting 
speeches from, one who was a champion 
of the Independent telephone from. its 
inception; a big, broad-minded man of 
vision, who recognized the changing con 
ditions and acted always in good faith 
for the general protection and good ot 
the industry. His long, useful and in 
spiring life is ended, 

Therefore, the Minnesota Independent 
Telephone Association, in the passing of 
Ernest B 


Mich., late chairman of the board of di 


Fisher, of Grand Rapids, 
rectors of the United States Independent 


Telephone Association, recognizes — the 
services he rendered Independent tele 
phony and hereby records its appreci 
ation of his valuable counsel and friend 
ship.” : 

The resolutions were acted upon sep 
arately when read, each being adopted in 
turn. The adoption of the resolution rela- 
tive to the late EK. B. Fisher was moved 
hy -G. W. Robinson, president of — the 
rri-State Telephone & Telegraph Co., 
who paid a verv high tribute to Mr 
Fisher, and it was seconded by L. F 
Clark, of Bellingham, who added to Mr. 
Robinson's tribute. This resolution was 
adopted by a rising vote. 

Lucius F. Clark, of Bellingham, Minn. 
in his address, “Association Opportunities, 
recalled the 
first meeting of the telephone men at 
Granite Falls, at which time the Seventh 
District Telephone 
ganized. 


Past, Present and Future,” 


\ssociation was or- 
There was also an association 
formed, possibly a little earlier, in the 
southeastern part of the state and both of 
these associations eventually merged into 
the Minnesota organization. These asso- 
ciations brought about good results and 
helped to create public sentiment for the 
betterment of telephone conditions. 

Mr. Clark touched upon various hap- 
penings in the early history of the asso- 
ciation and in its later years of the part 
it took in the matter of telephone legisla- 
tion. He cautioned against attempting to 
change the Minette law. In his opinion 
the Minette law is not to any extent a 
failure, but he criticized the commission in 
that it did not make use of certain author- 
ity granted it during the war period and 
since, 

He emphasized that the association has 
an opportunity ¢o give arguments to, and 
place facts before, the commission and 
possibly carry some test questions to the 
courts which will tend to better establish 
the principle that the public should pay 
adequate prices for service—and that the 
utility should not be required to conduct 
any part of its service at a loss. 

In closing his address, Mr. Clark 
brought up the contention which he raised 
a year ago that the smaller companies 
were not treated by the government on 
the same basis as the larger companies in 
the matter of compensation for their 
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plants during the period of government 
control 

“Buying” was the subject of a brief, 
but excellent address by Jay Houghtat 
ing, of St. Paul lle referred to. the 
earliest forms of exchange by means of 
barter or trading, and stated that the 
rule of caveat emptor, “let the buver be 
ware’ prevailed 

Confidence, Mr. Hloughtaling declared, 
is most essential in telephone buying, ow 
ing to the impossibility of telephone men 
not heing in position to test and judge all 
of the apparatus, equipment and mater 
ials, which they must purchase Large 
businesses have heen built up on con 
fidence which in turn relies only on 
honesty. 

“The telephone business,” said = Mr 
Hloughtaling, “is on a higher plane than 
any other business | know of, and con 
fidence should be absolute on both sides.” 

The general price tendency, he stated 
is downward, except in copper and rub 
her, which will probably be upward. Steel 
products, in his) opinion, should come 
down and wood products are also too 
high 

Telephone apparatus, the speaker de 
clared, is a different proposition for the 
raw materials are not much of a_ fac 
The labor 


factor depends upon the wage rate and 


tor in its price, while labor is. 
its efficiency. Today the tendency is 
toward a lower increasing 
efficiency Mr. 


telephone manufacturers’ forces becam« 


wage and 
Houghtaling pointed oui 


scattered during the war and until the 
new labor becomes experienced, prices 
will not come down to any extent. 

Thomas Vollom led a discussion of 
toll line commissions and brought up 
the point that the incoming business is 
increasing and the outward decreasing 

G. W. Robinson, of the Tri-State com 
pany stated that on reverse calls, a ter 
minating station does the bookkeeping 
and is, therefore, entitled to compensa- 
tion. He stated that R. F. Wilder, of 
the Tri-State company, who was familia 
with the toll line commission matters 
would answer any questions which micht 
he asked. 

In regard to a question about incom 
number, \jr 
Wilder stated that no investigation lad 


ing calls increasing in 
been made, but that the reverse = ca'ls 
are probaly about the same, as in {he 
He believed that the 

verse calls should decrease because of 


last few years. 


the station-to-station charges which w 


put in for that particular purpose. 


verse calls to St. Paul have decrea 4, 
where formerly there were a good mi"\\ 

The discussion was participated in | 
D. W. Gretorex, Thomas Vollom, 1). ] 
Albee, of Long Lake; FE. L. Harme 4 
Frazee: D. M. Neill, of Red Wing, 14 


others. 

There being no other matters brow ht 
up for discussion, the convention «4 
journed. 
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Reliable Protection Products Pro- 
duced in New Factory. 

Ten years of progress is marked by 

the Reliable Co. 

itself in a newly-erected, 


Electric in establishing 


modern, one- 














Wisconsin, Milwaukee, 
February 15,16; Ohio, Columbus, March 16, 17 





George Rodormer, General Sales Manager, 
Is One of the Best Known Telephone 
Supply Men in the Country. 


floor factory. The new plant into which 
the company moved last July is located at 
4145 
side manufacturing district. 

The building is about 100 feet by 


Carroll Ave., Chicago, in the west 


150 








From Factory and Salesroom 


15-17; 


- ‘Texas, Dallas, March 23-25 


February 


feet, one story in height, and with = sufh 
cient land on the east of it to practic 
ally double its size. The factory faces 


north and the working forces are located 
the the 
pbuilding, which are, as is with 


sides of 
the 
the modern type of manufacturing plants, 


along north and west 


case 
practically all windows. The entire single 
floor is, moreover, well lighted by means 
of saw-tooth skylights which admit north 
light only—the best kind of light 

The accompanying illustration gives an 
excellent idea of the construction and ap 
The receiving 
located at the 


raw material 


pearance of the building. 


and shipping doors are 
The 


and parts is in the east part of the build 


reat stockroom for 


ing, convenient to the receiving doors 
Of course, efficiency methods prevail in 
the Reliable factory, waste motion being 
far as is possible. Raw 
the 
from one machine to another in 


eliminated so 


material, leaving stockroom, pro 
giesses 
a direct course until it reaches the pack 
ing department and is then cither placed in 
stock or shipped to the customer. 
The removal into the new factory was 
also marked by the installation of several 
new and the most modern machines which 
greatly add to the productive capacity. 
The production of Reliable products is 
the direction of W. 1 


Cook, president of the company, with John 


under general 


Perry in direct charge of factory pro 


duction. Mr. Perry has had years of ex 


perience in manufacturing and while cau 


— 
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New Plant ot Reliable Electric Co. 





Nebraska, 


Lincoln, 
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W. L. Cook, President, Believes Company's 
Products Should be ‘‘Reliable’’ in 
Every Sense of the Word 
making the 


tious in promises as to 


amount of output, usually exceeds the 


expected quota. 


Mr. Cook has a wide experience in the 


telephone and electrical field. lducated 
as an engineer, he after several years m 
engineering work, followed sales engi 
neering and has also been engaged in 


manufacturing. He is thus familiar with 


the requirements of customers, 
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Is Built According to Latest Practice in Manufacturing Establishments. 











and 
sales manager of the company, 
exceptionally wide acquaintance 
telephone men, for he has been 
on them for about 20 years and 


George W. Rodormer, 
general 
has an 


among 


secretary 


calling 

















John Perry Is Responsible for Production 
of Reliable Products. 


during all this time he has sold sleeves, 
fuses, and other protective equipment only. 
Naturally, there are not many things 
about protective equipment that Mr. Ro- 
dormer does not know. 

As previously indicated, the 
which the Reliable company has so far 
attained has been due to the efforts of 
Mr. Cook and Mr. Rodormer. With the 
modern equipment and methods which 
are installed in the newly-built factory, 
the Reliable company in the next 10 years 
should make greater progress than it has 
in the last decade. 


success 


A Troubleman’s Test Set Having 
New and Novel Features. 

It is the general practice to use an auto- 
mobile in the clearing of rural and toll 
line trouble, and as it is difficult to drive 
and watch the line and the road too, 
Stewart Bros., of Ottawa, Ill, have de- 
vised a test set which will watch the line 
for the lineman—that is, the test set will 
lead the lineman to the trouble over the 
shortest route without opening the line. 

When the lineman comes to a branch 
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line, the test set will tell whether the 
trouble is down the branch or not, without 
opening the line. Where a line runs three 
ways, the lineman will know which way 
to go without opening the line. This saves 
miles of travel—and to travel costs money. 
It saves the time taken to open a line, 
or the cost of test connectors. 

The surprising statements of the manu- 
facturers Of the test set in the opening 
paragraph are based upon the fact that 
the lineman can climb a pole at any point 
along the line and, by use of the test set, 
tell which way the trouble is from him 
and about how far. A lamp is so arranged 
that when a line is clear, it will not show 
when the crank is turned. If there is 
trouble, the lamp will show in brightness 
according to the distance the trouble is 
from the tester. The test set works on 
either grounded or metallic lines. 

Fig. 1 shows the connections for telling 
which way a short circuit is from the 
tester and Fig. 2 the connections for 
locating a ground. It will be noted that 




















Fig. 3. General Appearance of Stewart 


Bros. Test Set. 


in locating a ground, one side of the set 
is connected to a ground wire, guy wire, 
or any other good ground connection. 

Fig. 3 shows the general appearance of 
the set. It has a leather top cover to 
protect it from the dust and weather when 
not in use. ‘It comes all complete with all 
cords and clips ready for use. The set 
is equipped with full talking apparatus, 
having transmitter, induction coil, receiver, 
battery, generator, etc. The battery used 
is of ample size and will not freeze dry 
and has lasted, in many cases, two years. 

A full length shoulder strap is fur- 
nished, which is equipped with a ring and 
hook. To get the set into the best operating 
position for either talking or ringing and 
allowing the free use of both hands, the 
ring is hooked in the hook, shortening the 
strap and bringing the set into the proper 
position. 
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In Fig. 4 and 5 are shown the posi- 
tions of the set for ringing and talking. 
The set is compact and light of weight, 
and will stand any reasonable wear and 
tear to which it may be subjected. Many 


























Fig. 4. Troubleman Ringing With the 


Stewart Test Set. 
of these sets have been in use for eight 
years and are still giving good service. 


McKay, Head of New Valuation 
Organization. 

Charles W. McKay, for some time past 
chief appraisal engineer for L. V. Estes, 
Inc., has recently been elected president 
and general manager of McKay & Sher- 























Fig. 5. Talking Position of the Test Set 


man, valuation engineers. The new fir: 
has its headquarters in the Monadnoc! 
block, Chicago, with branch offices in Ne 
York, Indianapolis, Ind., Washingto». 
D. C., and other cities. 

Mr. McKay needs no introduction 


























LINE WIRE 








4 ——— GROUND 
ort. LINE Wh SWORT CIRCUIT 
FECEIVER 
CORDS 
Fig. 1. Connection of Test Set for Ascertaining Direction of Short Circuit—Fig. 2. 


Connections for Locating a Ground. 
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Pole House Protector Strips 
That Give Relief From Fuse Contact Trouble 





No. 827 
For 100 and 200 Pair 


Pole Houses 





No. 727 
For 25 and 50 Pair 


Pole Houses 











No. 27 Fuse—Full Size 


A. Contact points bite into fuse ends insuring good contact even if fuse end 
is corroded. 


B. Cable soldering terminal is formed deep into slot to prevent turning. 
C. Screw is soldered to cable wire terminal to insure perfect contact. 

D. Fuse clips are readily removable. 

E. Lock nut binding post for attaching drop wires. 


F. Projection on fuse clip fits into groove to prevent turning. 


Protect your telephone 
service as well as your 


lectric Company 
3145 Carroll Ave., Chicago, U. S. A. 





employees and property 
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TeELeErHony’s readers for he has been the 
author of many contributions within the 
last few years. Tle has specialized in 
telephone engineering and appraisal work 
since his graduation from Cornell univer 
sity in 1906 with the degree of M. E. 

lle was with the New York Telephone 
Co. for about six vears, engaged in ap 
praisal work and plan engineering. 

Severing his connections with the New 
York Telephone Co. early in 1912, Mr. 
McKay was for a time associated with 
Hlenry Floy in the capacity of assistant 
In the summer of 1915 he be 
McCall & Clark 
Co., efficiency experts of New York, and 
in October of that year he affiliated him 
self with McMeen & Miller of Chicago 
The major portion of Mr. McKay's time 


engineer. 
came engineer to the 


with this well known firm was spent on 
problems involving the appraisement of 
telephone properties. 








Louisville (Ky.) Home Company 
Seeks New Franchise. 
Application for a new franchise to 
take the place of its present one has been 
made lfv the Louisville Home Telephone 
Co., of Louisville, Ky. The present fran- 
chise, which expires about March 1, was 
sold when the company was orgacized 
20 years ago. A report of the pliysical 
valuation of the company was completed 
two weeks ago and is now in the hands 

of city officials. 

The Louisville Hlome company is now 
operating on pre-war rates. The com- 
pany’s new franchise will run for a 


period of 20 years. 


Kansas City (Kans.) to Have Uni- 
fied System by March 1. 

\. F. Adams, president of the Kansas 

City Telephone Co. told the Kansas In- 

dustrial Court the other day that the tele- 





phone company on the Kansas side would 





\fter leaving the employ of McMeen 
& Mbller he was 
Central Union Telephone Co. in valu- 
later accepted the ap 


associated with the 


ation work. He 
pointment as appraisal engineer for 
L. V. Estes, Inc., as has been mentioned 
previously commissions. 

Mr. McKay's present association affords ae * 
him opportunity to render his old friends 
in the telephone field excellent service in 
connection with their rate and valuation 
During the past 18 months he 


problems. neering firms 


Charles W. McKay, President and General 
Manager of McKay & Sherman, 
Valuation Engineers. 


has represented a large number of Inde 


pendent companies 


Sherman, vice-president of the 
organization, is an engineer of excellent 
standing in the industrial field and is presi 
dent of one of the country’s large engi 
Sherman & Associates, Inc 


have a unified system by March 1, when 
the subscribers of either the Southwestern 
Bell Telephone Co., or the Kansas City 
Home Telephone Co. could call one an- 
other within the city limits. 
Mr. Adamss stated that a 
merger of the two systems “cannot be 


rate cases before 
complete 


completed until next September at least, 
due to delay on the part of manufac 
turers of the switchboard. The company 


will install automatic equipment 








NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
Lumber Exchange MINNEAPOLIS 


EDAR POLES 


NORTHERN or WESTERN 
Plain or Butt Treated 


THE VALENTINE-CLARK COMPANY, 











Telede 





‘““NAUGLE” POLES 


Piain or Butt Treated. Largest Stocks. 
READY FOR IMMEDIATE GHIPMEND 


NAUGLE POLE & TIE CO. 
Main Office: 50 €. Madison St. CHIOAGO 








NORTHERN CEDAR POLES western 


BUTT-TREATING GUARANTEED GRADES 
BELL LUMBER COMPANY, MINNEAPOLIS, MINN. 














SPOKANE, WASH. 
Chieago Minneapoti, 





Duluth Log 
Company 


POL 


Minnesota 





Te insure delivery on time order your peles 
as early as possible. 





WhiteCedarPole§ 
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Yards in Minnesota, Ontario, and Manitoba 
Prompt and Satisfactory Service 
CANADIAN CEDAR & LUMBER COMPANY, Limit 
301 Electric Ry. Chambers Winnipeg, Manitole 








ROEBLING 


Double Galvanized 


TELEPHONE 
WIRE 


E. B. B., B. B. and Steel Grades 







You don’t need an Expensive 
Instrument to locate trouble 
and determine resistances! 
PIGNOLET INSTRUMENTS will do this 
easily—and are inexpensive. 
No exchange can afford to be without one 


Write for “free copy’’ of our directions L. M. PIGNOLET 
for testing and locating trouble. 80 Cortlandt St., New York City 














John A. Roebling’s Sons Co., Trenton, N. J. 
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